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CHANGING CHARACTERISTICS. dk- NEWLY EMPLOYED
FACULTY TN CALIFORNIA-COMMUNY CO'LEGES

AS PERCEIVED BY DEANS ot.ligisTRqt ION

by ToM.Spencer

ABSTRACT

This is a survey-based study dealingwith
'

perceived reasons for and implications of the changing.

characteristics of newly eatPloyed faculty in California
,?J , . ' .

,.

community colleges as 'seen by se4.deted Deans of Instrut-
_,----

.
. :- 0

tion'at fifteen California, Community 6olleges.

,The stud1'7.attempts to trace 'changeS in
, . . f".

1

characteristics of newly employed full-time
.

publ!c community colleges in. California over a seven--

year period. An interpretation of;the meaning ofr

:,,,,chan'sges is fhen.sought by surveyurveying l'group of 'Deans o

these
.

-2.

,Instruction and'asking/for their perceptions

reasons-N%,these chaging characteris-ti--ci:

The study a5erilpts to explore the implications
A

'A

cl.these perceptions, as they pertain to, curriculum,

Professionalstaff'developm6nf, staffing prdcedures,.

finance, campug end district planning, and student

personnel services.

The study:is based on the premise that detailed
, , .

knowledge of staffing patterns and general trends

4
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concerning selected characteri.aids,,Of new -comeaunity,

college facult.y.is essentiraY tb the entire sy'Stem;,Its'
..

. : -.......'
,

,- -
attempts_t9 carry out its oWn 'ooncePt.of.exbellence4;.:,: or..

. ,
.. _____,.

Thg 'long-range purS O s----e i.,

...

S -to ,provid, e.
, survey , x nfb.zemat1a. o,n

i .

.. 6 .

pertaining to the actual

in selected: CalifoY

compile a

acteristics of new ,f6.cplk.y.;
.

a cdnm irtity colleges, and 'to. 4

,

-which t-to make..intetpretations 'cor cern-
:

-,4
implications for the future. ,

, .
.-t

,
.

, , ,

'..;Data,we4.colre'Cted under th'e,sposorship of the:

A

.

California.Juniar CoXlege Assoc' on 'seven -year

period from ptiblic
,-

f__ Th
- ,

raes;- :residence,, highest deg ,12)4roost, recent

'feis,10 A selection was made of those
*

radteristics -which displayed the greatest percentage

avati.community c?,11eges

agei sex,

ge over - the seven-.-.-years. 1'44:0 tr.

The-srer4Aey instruMent'co

hai t designed to-. obtain respOnSes

a)question-

spec .c4n4ing. t ei1g6.-In the 'chAracteristics of new

Jr. , ,_
wa.,s-devOtedn-to .seekirig tWimplicakiof the ieiceived

,

. _
ars6er.given by fifteen selected,cellege o

0

The Analytical problem lot

setiol _of the,cidestiOnnaire'

,

aqcertain whether,there

perception of

were di

reseaech'-w4S-t6

w consensus in the

cans interviewed, And Jethe,therther'd

in the antergroupesp6hses; alS6-to

ft.



',determine-Whd,ch area's bf restIonse'yieldad the most

---"*OngrUence between the college officials' responses,

'afitwihich.yleIded*the least. These multiple objectives

were-' based upon:the'two elements of measurement: central

tendency and variability of distributioh,
eee

Considerable variance existed among responses
.

'given by the indiVidual college officials. Where there

was agreement on a number o choices, the selected answers

:were-plotted for graphic ehtation.

______ --The-suivey shows that these been an increase
-4

, . ,.
._-__.

,-
in the of new faculty hc!--1-aarig doctorI egrees4

---- .

The main reason would seem to be that-tompg_t4tion is so
,

keen' at 'four-Year c6Ilegetf# fadikty.appointments that

-more pers. - - o, . 1; 0ral-degree aie-7-seeking"__and
--e

- e

, -etain::-ing _ c_ommt- 6' Lty colee gete. se . The implica-,
-

___---- -----,---4.---

it of is trend.might',,,indictincreasedneed for increased

budget --fbr:salaries ,

-44rjera--m2dax_eptance

ffec ve staff development programs,

f-thb DOctor of Arts in Teaching.
ti

Deans selected more faculty with leSS than a.

.

Master's-deg'ree-because of changing student demands for
: /

. , '

.

classes:taught by faculty drawn froM the real world of

work'. This'-trend could 'lower theacademic'level of

-peparation 'for a total'Iaculty over a period of time.

There were-fewer high school trained and experi-,

enced teachers employed because of'a sufficient supply
. .

of community"collegd instructors. This implies the need

4
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"

for staff development programs emphasizing student

characteristics.

Fewer new faculty are coMingdirect from graduate

sc ool because they lack necessary experience. -This

i plies the n or pre-service training.

The increase in new faculty with non- teaching

perience seemed-nd-i-cate_a desire to employ-los:4d

YpipX;SODS and-rely on,in-service programs to hdlp fRaft.

ad3u _the community college setting.

rs of women selected was

on of an. increasingly' successful

4*"

.

affirmative action program:

/ '="---,..eri" f nngof the average age of faculty.

was attributedtgL. ----,4- iiiigz,
....,k_-_4,------- -7'i4P--.,

_

to be more ,personable and capable than their olaerasso-
.

ciates. ,

The study produces evidence_of needs for

increasekfunding for pre-service and staffdevelopment

programs, higher'faculty salaries, and increased funding

for facilities. These are needed to meet the changing

student deniands for curritulums and availability of

classes.

f
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IIITRODUGTON

problem

Community colleg1es lome*evolved cOnsiderablyfrom
.. ,.

(

,their origin,as "junior. colleges"'whiCh'tended to concem-
A 4

,

4
,

6,4
c trate on general-education and transfer cbtrs s; Oley now

4 ,f 1

have multiple 'goals, hey have become '.'they eopie'As.

,,

s
t . -, , - ,

- le9e," "democracy' f college, ,and "c61-Lege,-foi
. r

1," off,eringd verse programs in carer education,
- , .,1

mm
\ ,

tinseling, -extendeddaY., and community,
,.--,:-, -.

-

servic (The, erms '!junior col'lege' and "community.
A .

/college" ar6°used nterchangeably in thi' study.)
v. 4'' 1 .

N')-
.,- Nx

.

Diversit become 'the contemporary- theme and
. , - .

'unique se' f challengesfor the community

cone ,the 1970s., se-institutions portend to
;

-',\ .- .:- -

meet the t\ educational hpe adult society.

much of the public ave
,?

come to, believepublic

that the community ollege can succeed iii ways and places
,

places

where other. educational institutions have failed., , Many
0

.,. .

,supporters of the community college Movemenb.have strong

feelings that it is the instrument best suited to meet
.

the post-secondary needs Of the commtpait.y: It will

succeed, however, only if its receives pUblic support and

'1



fi

financing

if it

2

d will beiffective-in,meeting its goals only'
engage a staff which is responsive to and flex-

ible.'enough to°meet diverse needs and interests of its

students.

The growth, of community colleges during the past

two deco(' eS parallels in several ways the development of

the land grant colleges. after the Civil War. Those four-

year colleges opened higher education. to a whole new
1

,

group of society which wanted to apply science arilitknowl-
,

edge to specific problems in agriculture, mining, and the

military sciences. In many ways, the land grant colleges

werti an answer to or a means around the exclusiveness and

restrictiveness of the

i

traditional liberal arts colleges

and universities with their narrower definition of higher

education. Since World War- It, colleges arm universitieS

. have faced rising enrollments and, at'present, diminish-

ing fikancial resources. They'have become increasingly

`selective ih admissions. iIn contrast, the community
7

,

college
.

by being inclusive rather than exclusive has

providedcopege opportunity for many eligible applicants
--t 14-, i- 1

.3111 s for those who were closed Out by the admissions

'
.

policies of other higher education institutions. In addi .

1 1%,
,

%,.. .

tion; twp-year or even shorter programs have been devel-
,

oped to meet the growing need for paraprofessional,

vocational-technical, and occupation specialists in the

ft
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complexjechhicai:society'of tpday. .Groups of studentS

new"to higher education have been actively recruited, In
. .

this,maher, the community college ,function and develop:

mtnt.have been sim4ar to that of the-land grant, colleges.

Jehcks and RieSman conclude that/the community

college movement "is not pi-4marily an alternative Model

for other colleges or an alternative path to the top' foi

individuals, but rather a safety valve releasingpres--

cures that might otherwise disrupt the-dominant
0

system. There is truth i this allegation; particu-

larly whyfi directed at those ,community colleges which
A

have allowed the transfer function to dominate' thee.

curriculum. There is., however, a key element in the ;

philosophy of the community college which doesistt. it

apar.from the rest of hig education_and.makes'it an

alternative model.

The community college's claim of uniqueness can

/ .
,

rest in part upon its attempt/to provide programs and

curriculum de-Signed to include the broadest possible
.----

_Student population. This inclusive philosophy ,stands

in marked contrast to th4at of the elite four-year

institutipns which have relied upon exclusiveness
4

"opetationalize" their concept of excell

1
Christopher Jencks and David Rieiman, The"

Academic Revolution (New York: Doubleday and Co.,
1968), a. 492.,

4



Thecounity col, mm college, in contrast, has 'attempted

to redefine excellence as a quality of the teaching,func-
1

tiNon and has -asked the faculty to ecei ift teaching.

COmpetenpe in, standard subject-matter areas is'not enough,

however, to ensure'acceptance into the ranks of faculty

in today's' comprehensive community colleges.

For the majority of its students, the community

college constitutes- the(end of formal education, except
, .

for a*ssible refresher br enrichment'class.
S.

This group presents, an exceptional-challenge -to'instrttc-,

4' tor becauSe of the need 'to do so much in so little time.

Because many students arrive with deficiencies, ingtrupe-

tors must Spend tithe in developMental courses in ve al)

and quantitativeskills.

The major claim by community colleg- 'there=

fore, that they are "teaching" institutions character-

ized by the quality of their instruction: The implication

is that community college faculty are intereSted'primarily,,,
I

in helping'the student to learn.

The decade of the 1960s was the Decade of Quantity

.for the" American community-junior .college in all-respect!s:,

studehts,"staff, and facilities. The decade of the 1970s'

.pst,bea Decade-of Quality. The, quality of _edUcation.in'
A

- .

the community-junior college depends. primarily, ,as"

Al±eady indicated, on'the quality of the staff.' Community,

.

,
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ti

4 V
0

colleds Bari enroll increasing n.uMbers of Students; they
.0 .

1,can develop a variety".ocedueatibnal programs; they .can
/ . .

) ,.

house 'these student's-and programs in,attracti,e modern
.. ,

facilities; but all: these will'a3rAil, litta if their
.

. ,.'
',staffs ate not highlyconpetent and w -prepared foi

. .

$

r N

the ilniclue tasks `assigned them. in 'this new venture.

yr Staffing, therefoie,'is-a dynamic, not a static,

procedure. As `student programs: change, staffing needs

also change to meet tfie challenging.needs of tude in

the present nd the future. The in tructo tomoi-roy_
. ,

in the community colleges

characteristics r§m those who taught in t

mus have y differ-n

Pur oae of the

:In the present, an attempt 'was made ttr:

5.

1. Trace changes. in the characteristics of.neWly

:employed -full-time faculty kn publid cQMMunity

:colleges,in Californi,a,:over a seven-year

'period;

2. .Interpret the 'meaning af'theSe.changes'by.survey-
.

.

ingaroup'of:Deans Of Instruction 'and seekihig*:, }
e

' -their perceptions aS;tO, the -reasons these ',

Changingccharacteriati'ds. At iS:the,interit%to.,

explore-implicaO.ons'Of th4e serceptions as
.

. they pertain to:&,

4

41
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4`

e.

O

a. Curriculum

b. Professional staff developmentk

c. Staffing, procedures

d. Finance

e. Campus and distriet planning'

f. Student personnel services;

The study Was,based on the premise that

detailed knowledge of staffing patterns and general

trends concerning,selected pharacteristics of new commul-

nity, college faau3..ty is essential to the: entire_ systeid

as it attempts tQ carry put' its owns, concept of excel-
,

, The long-range -purpose was .:oo provide survey

qintorMation ,pertaining to t?e actual characteristics of.

new faculty in selected California community ,colleges,
.

. -, : . .and to compile data" from 'wh*ch tO,make interpretktions
, P

f , '1 ( ' .,

conger -king implications for the future.
-.

i ReOerrt/ilegislation i California ,elithinated ile.

.
.

;

lukure- of' dePendimilupon p-re teridce training and state

''ertification tQ validate th 'quality cif the staff . The
. , ,

',..
. , f

4

Alquist bill, (SB '122, 1969)- emoved almost all' creden-, .,
, .

..
.-

t-ial requirement's' far ,persons with a iviadter's degree.
..

.
, .

e---... #1.11 `addition, the. Rodda' bill ' (:B 69t,'..0 69) enabled ,he
. -

,selecting .sys-ten) ;Lg correct f r its mistakes at the end
. ,

.4of 'the first year- by dismisSi g a probational employee
,

.
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,11

'without cause.
Ny

Also, e'Board of;GdvernQrs d'theCalifornia

CoMmUnity dolle4eS encouraged coIlegePresidents td

the persOns-whop they will',

specifiCally encouraged toy.

adopt "higher standards fbr

_employ:P The districtk' are.

e'
.

,Ihir the best'qualified..and m capableapable persons they
.' -

can' find to serve .in their community" colleges (.$2002).

It is anticipated that' :a better .understanding
.

r
g'ol the charcteristics. of newly hired full-tiMe faculty

,. ''will contribute significantly to thestaffing process.
og. ,-. .

,- ,
,

,,. The punderi is on-those involved in the-seleCtion process

kq.brespOrld to their expanded resposibili I
s ,and: to

-

:make initial' selections that will/ be appr

'.miision of the. institution.

.

'two Way-A:.. ThroUgh the use ,of a.study.of' the charaa-

,

Procedure

The.study elied.upon information Collected

1.4

,

e

,
. ,

terstics.,of,newly hiied full-time.faculty. The data

California Edlation Code §13400-provides that'
a,lbcal board of trustees at the end of the' first year '
of a .new teacher's work may elect to: "3.' not re -hire
teacher, .in whidh caser no hearing is available. .11bw-

.eVer, before this action' the board must:, a) have before .

it the most. recent evafuation" b),have. a recOmMendation
from the college-President'apcFthe Superintendent'

,

c) inforp the.teacherefits-reasons d) take dctiori at.
a tegular meeting oT the board." ;.

,

tr,
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were,obtained from all the publid and private community

colleges in California for the academic' years 1967

through 1973; The'data cover subject fields, residence,

highest'. academic degree held, and prior experience for

all the years; and age, sex, and ethnic composition far

the new faculty hired in 1972 and"IS7.221,Erom-ques-

4

tionnaires and structured, irq.evieW w: .S4,@gaZof--- i ...... ....... .......r=,....". t .1 .J {A''''..."*..'2,;?. , L

Instruction and other knowledgeable campus personnel

selected from a stratified sample of fifteen public

community colleges within Northern California. The
4
techniques used in the selection of the sample made it

possible to make some generalizations on a statewide

basis far. the public community colleges as to the reasons

for the constantly changing staffing patterns and' the

implications.for'the future.

The-following research questions were based upon

what had beet'learned about the characteristics of

faculty included in thestudy, and attempt to determine

that which is unknouiln, i.e., the reasons for change and

the implications of such change:'

1. \What are the characteristics of newly

employed Yull-time faculty in the California community

collegee for the academic years 1967 through 1973 and

have there been any changes in these characteristids

,,as a'result of changed staffing trends and patterns?

A



2. Whet are the perceptions of certain Deans

of Instruction in.a stratified sample of fifteen public

community colleges within Northert California Pt to the

reasons for changing characteristics of new fadulty

over a seven-year period and the implications for future'

planning?

C"

_



CHAPTER II 2 'r

BACKGROUND AND REVIEW OF LITERATURE

,....Background

Since excellence for community colleges has

been defined in terms of the teaching function, the

'importande of the in§tructorin the community colleges

becomes'of paramonnt importance. Community collages

have 'sought to' accomplish this primary
.'unction

through
*

the development of superior ,teaching. Over the past

decade in pacesetter states like 'California, the commu-

nity,college system has come close to meeting its goal

of teaching all who enter the "open doo."

Recent information-pertaining td growth.and

enrollment'pattetns indicates that a number of signifi-

, cant changes are taking place in the'community colleges

of California.) These may be delineated in the follow-
.

ing ways:

1: Full-time enrollments of inner-city

community college students in California are declining.

.-)Tom
S. Phair, "Staffing Patterns in Califorpia

Community Collega,p. A 1973 Overview," Seventh annua
report,' Californri.Junior College Association, Sacr-
mento, California, January 1974. (Mimeographdd.) See
Appendix A.

10
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Full-time-students in rural community colleges are-
,

. .,

leveling- o.ff; and a no-9growth Level pis being reached.'
.

Only -few counties in California show-a growth in full--
1

time studehts in -Eheir-suburban colleges. All colleges,
. ,

however-, show a Marked carowth in numberaf'part-time
e

students.` No longer is the watchword itmoi-e of every-'

thing"--stUderLts, faculty, programs, and clas,srooms...

2.' Community 'colleges reflect, the changing

goals'eXpressed-tudents. These goals in turn
.

reflect'changing societal exPectations for education.
A

V4'
The challenge to the "Cdlaeges fbr Survival"2 reveal

O

the-declinng interest of students in the liberal arts

and an ever increasing demand for paraprofessional and

'vbcational-technicalaprograms.

This changing focus can bebetter explained on.

the campuses gt,,,California'community colleges in terms

of who is hired to staff the teaching ranks. The

characteristics of newly employed full=time-faculty,

therefore,..assumes considerable importance in assessing
- -

,"the ,changing

If'the quality of'teaching is to, remain high,

the chaiacteristics of newly h.tred full-time faculty

2Charles C. Collins, "General Education at Los
Medanos A Curriculum Model" (unpublished paper,
University of Californiaperkeley, 1972), p. 3.

-4,
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must be controlled. This ,can bedone by: 1(1) recruit-
... .

. 0 ..
, ,

,
,

.ment, in6ludig pre-service'equireMents; .and (2) recoV--
, -

pition ofithe-dearth of pre - service reppiremnts,which
.. .

s _ , .
should include staff development, that would start `as soon,,

. \ -

, ,

. as the hew faculty member has been selected, Repently,
V.

there has been
t,

Much discussion about -staff developmendevelopment
*`,' ,.

'and the need: of a professionally informed faculty. In

.

Teaches for Tomorrow Terry O'Banion
3 assembles a survey

of the arguments calling for staff development and out-

1Plines thevarious programs under way. He feels- that the

1970s must become the "Decade of Quality" as against the.

1960s being a "Decade of Quantity." If this is to, b6

achieved it will benecdSsary to conduct-a massive eftort

in the area of staff development.- this effort should'
.

include support from th'e federal goVernment, community

co eges, and four-year and graduate institutions. ft

1could include appropriate funding, leadership, and ctirric.-:

ulum models.
.

The present study relates to achieving quality, by

means of recruitment. ThatNis, who is actually hired,

and why? These issues can be broken doWnpinto:questiOns

'such ase

1. Wha

fac

do we know ,ebout the characteristics of

lty presently. employed?

3Terry O'B4nion, Teacher's fol-,`Tomorrow -(Tucson:,
University of Arizona PreSs,.1972'), pp. v, vi.

2 3
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2 What do we know ab6ut the characteristics of

faculty who have been newly employed?
°' - ,

3. What should bethe,characteristic and' background

Yof faculty in terms of their ability to 'help

fulfill the goals of .community collegeS-in the

/future?

Review of the Literature

What Are the characteristics of community college

ins ructors which "can help, to define the kind Of person
1.

'to hom efforts and recruitment should be directed?

4rTho nton pointed out that present practice does not

always indicate an adequate standard. A description of

employed instructors in the past presents a helpful point

of-departure for a discussion of training and recruitment

programs. Data are available regarding the extent of

academic,cademic, preparation of community, college faculty members
*. .

as well7as" some aspects of their attitudes and preious

'-experience: .:

.,
. .

. .

,

1 ..
.

. .

,Some'stddies dating back as far aS1918'relate.
,) .

. , ,
..

to the..qharaqteristcs of )unior coIlege,fatulty. Keliey-

..4damC.S W. Thornton,:dr.; The. CoMmunitv-Junior
Colle e (3r0,,eth,;-114'w York: John Wiley and Sans, 1972),
p. 135..

i ',----"----.--Tc".\\" ,X -.77:7*. .

.
41. Z .

., t. : ,,..... . )
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And Connolly.5 listed'the,distributionof degrees held by

faculty members 'included in-eleven studies. They con
, 1!

eluded that abotlt 9% of community college teachers have
,

attained the dbatorate; 75%, the Master's degree; and
9 4

abou'in;.dess than a Master's degree.
. .../

,

' In 1925 Ko surveyed junior college faculty and
.,

.

reported that the number,of faculty holding a bacca- ..
_ .

101

ilaureate.degree and a Master's degree were about equal.

mpaatiVely equal- were those at either extreme who did

'Wit, have a degree). and those wlio held the earned doctorpte.

Approximately 2-3% did not have a degree, or held the

doctorate. He also drew comparisons witikother school

teachers K-12. In 1941 Koos gathered information on

1,458 teachers in fort -eight local public junior

colleges in California,,,and in eight states'in the Middle

Westand theSouth:, He Sound.6:34 with doctorates, 63'.6%'

with a. Ma'Ster's degree, 26.8% with-a calaureate, and '

6 .3.3% with no formal academic degree,.

NO .gpec.ific studyorth'e-characteristics of,

community college faculty in California was done prior

to the 19500b 'FreSnO' Junior ',College, .the first

CA

5
M. Frances Kellev.and John Connolly, Orienta-

. tion',for Fapulty in Junior Colleges (Washirigton, D.C.:
American Associatlon of Junior Colleges, 1,930) , p.5.

°LeOnaril V. JKoos, "unior College Teachers:
,Degrees and^Ctaduate Residende,Junior College Journal,
XVII I (dotpber,:1947)/77-89.^

.
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California junior college to be formed, opened its
,

.

in 1910 with three instructors and 'twenty
,

students. The

.15

common practice was to form a junior college as a pdi-I

of the unified school: systerri K-14 and 'attach it to the

secondary structure. A high school principal frequently

.was the president of the- college; stafing was done
,

primarily from the ranks of the high school teachers

teaching post-sedondary classes in their own high, chool

inthe evening hours for additional,,pay. The cha acter7

istics, therefore, Of the junior-college faculty. ere
. -

'essentially those Of all secobdary teachers and,did not

Call for separate inquiry and research.

' In California, it.was.not until the 1950s,

following the explosive expansion of junior,cplleges,

that considerable interest and pressure for_data concern-
_

ing the characteristics of the, faculty were expressed.

Qscar Edinger, a college president,-in.195.8

collected and examined replies from fifty-six public
r

junior colleges in California fpr the academic year
4

1957-58. A page of that report is in. Appendix B, He,

reported' 6:3;5 with a doctoiate; '65% with a master's

degree, and 28.7% with a baccalaureate or less.

Additional'aimensionswere.given to thd report with

data on .the 'geographical source of .new faculty (84..2%

in-state resident; and 15.8% out -of- state). Those' new,
,

ea

I
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. to teaching represented 22.4%, and those who had been

in a teaching position the prior year, 77.6%. Also

reported Oas the peetentage with teaching versus non-

teaching experience rior to appointment. This proved

to be heavily weig ed in favor of the teacher with

experience at.the'high school level. 7

In.a 1957 st
atoi

f a stratified sample of fifty-

seven community colle0b:sthroughout the country, Medsker

made the ,following geneTafkiatons:

1. The community college staff is composed
primarily of those4n the 31-50 year old age

4:0bracket'. o.o.
2. The master's is the highest degree held by most

members of the st'af'f.
3. Community college,laculty are recruited from a.

wide variety of sources.
4. A high proportion of community college faculty

members are new to their institutions.
5. Only a minority of community college staff

members were oriented to the institutions by
reasons of having once been students in such
institutions or having completed a course or
courses dealing with community colleges.

6: No specific data are readily available, but a
genericl impression exists that relatively few
junkbr college faculty members are from minor-
ity ethnic groups and that the social class

_background of many white staff members makes,
it difficult for them to relate ta tudents
prom various ethnic groups.8

?Oscar Edinger, Faculty Demand and Supply
(Sacramento: California Junior College Association,
1958), Table-21, p. 36.

,8
Leland L. Medsker and, Dale Tillery,.Breakihg

the Access Barriers (San Francisco: McGraw-Hill Book
Cp., 1971) , pp. 87 -90. '
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Edinger's study of 1957-58 was replicated by

Forbes at California' State College at Los Angeles in

1963, with no significant change indicated.9

Studies of pre-service training 'for community

college faculty parallel that for K-12 until the 1960s%

A survey of California junior college presidents

revealed their attitude toward teacher preparation

(Rio Hondo Junior College, 1966). lo
Of fifty -two presi-

dents responding to questions regarding standards for

new faculty, only seven indicated that they had thought

through criteria for ,employment "over and above minimum

state requirements"--requirements which, at that time,

-included a master's degree in the teaching subject or

equivalent experience" for teachersof vocational

subjects. ThoSe administrators who had' established

their own criteria indicated successful "teaching

experience at,college or high school level" as being

of prince importance.

,,The tendency to prefer instructors with prior

teaching experience rather than those trained in programs

9
Robert J. Forbes, A Descriptive Study of New

Full-Time Teachers in California Junior Colleges: A
1963 Report to the California Junior College Association,
Sacramento, California.

10
Rio Honda College, "Summary of Replies, to pues-

tipnnaire on Criteria for Employment o5 Junior College
Tqachers,"Whittier, California, 1966. (Mimeographe.)

2 3
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particularly addressed to teaching in the junior-

18

college i.§)further reflected in institutional staffing

patterns. Nationwide, more than,64% of 3,284 junior
.

college teachers surveyed in 1960 recorded previous

secondaryor elementaky school experience, according to

Medsker.11 In, Galifornie--with the nations dargest-
,

and most comprehensiye system of higher educatioptr.

300 of tie 681 new teachers of academic subjects who."

entered junior colleges in.1963 had mo5,7edin from high

school positions; only ninety-eight had come directly ,

from graduate schools. 12
In 1968 a similar study

-
.

, reported that the pattern had not changecrin the direc.-

tionof more specialized junior college, teacher -train-
,

ing. On ,the contrary, since the teacher-shortage had

been alleviated_ during the,1960s, junior college dmin.-

itrators' were even more-likely to seek instructors

with prior experience at other levels of education. 13

In states where community"college systems were less

well developed, administrators similatly tended to staff ,

11
Lelanid L. Medsker, The Junior Collecre:

Progress and Prospect (New York: McGraw -Hill Book Co.,
1960), p. 172.

12
California State Department of Education,

"Summary of Source and Educational Background of New'
Teachers in California Junior Colleges, 1963-64,"
Sacramento, California, 1964. (Mimeographed.)

13Phar, Staffng Patterns."ii
2 9
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*

their ihstitutions'izith-peopleswho had.bee.6, prepared to

,

teach in other kinds of institutions.. AO'cohen-noteg.,%.

The conventional wisdom predicts experierice above
.

,

inexperience."
14

bade'Sa lack of suppart.for.

training programs as points of initial entry into'the
.

professiOn,,'

The paucity, c, new.ideas in pre-service teacher.
4.

.

.

preparatiOn may be a'resUlt di.th'e lack'OE'clear7-put;
t, , . 4

responsibility, 'Who Is suppOsed "t0- do 'the :training-,
r .

'the,universities?, the colleges themselve's? other 4.

agencies :3 there_is no distinpt allocation Of .

, ,

. tasks further hampers the development of programs for 1,1
. ,

.

1 training junior colle4eeachers: .Graduate schools hOe
.0 s 'HVI 210-i, been particularly concerned 'with the ,preparation 0

any type of college teacher-\-junior or senior Typi-
.

this:function'.has been seen as 'a total univers
commitment which, in,praptice, suggests that-:it is'n0

-one's charge J
.

;

,Most of the professors in -graduate schools'pay
,--....-..

little attention to thd preparation of te'achdis: Busily,
1 .0

filling their students' time with specialized courses,

they frequently assume that if a person can earn a

14
Arthur M.Cbhen and FlPrence B. Brawer,

Confronting identity (Englewopd Cliffs, N.J.: Prentice-
Hall, 1972), pp. 153, 154.

, ,e
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itaster's degree or .dbc&ptate,:he can teach. Accord-

there'is.a Marked- gap iniAMerican eduCation',,
.

between the preparation-segirenCe's.experienced by elemen-.

tar and seCondary school teachersf, 'on the_one hand; and

by college teachers. on the other. Certification require -

meats for .the former group demand completion of ,several

Courses dealing with pedagogical theory and pzactcce.

'For"the latter:, there IS no credential-required other

than the p ssess4on.of a graduate degree%in anacademic

disciplines Yet differences in teaChing;-at the vafious

levelS of education cannotbe.so great :that the one

caa.ls for a year or' mare,ot.specific training to teach

,wilere the other requires none. The ciilficuiti;s

experienced by students moving from high school to

college may result in-;Sart from the fact that teachers

at ,'the. two levels 'of education are selected differently,

think bf.themselves as members of different 'professions,

are traine differently, and (perhaps consequently)

communicat little with each other. One prepal'ation

sequence or 4 other would seem to be out df phase.

Unlike four-year college's and universities which'
,-

.

.4

reward highly scholarly-research acrd professional con:

sulting, 9ommunity-junior colleges genera expect their

staffs to devote themselves to thel,rigr task of
,Arthur M. hdn, Director of the Junior



y
y

"'College Teacher 'Prepiratl'On'Program- at.UtLA'for
.

4.
ofyeart,

.21

nuMber ,

The SdhOrar"-researcher is not Sought byi'the.
..jUnior acIUcie.and is rare y fot.Tdt4erein The
institution sets its face ,ternly against the
practice of eNitensive mit rseatch and paid,
conSultation'W7ith industry and public agenc?.es-;-:
two' activities central, tb scholarly life at-a f
majbr thiversity'.15 JuniCr college ,teachers are
told' -they will 134 judged *on h basis .of their
teaching. CcUpled with the initial role-choice
of the new teacher, the Org'anizational climate
exerts a force for 'teaching' too powerful, in
most ,instances, for apsingle individual.to over-.0.
cOme,:nomatter how much he wishes.to.be -tonsid-
ered:a member of an academic field:16

Thus, coMmuniyLjunior-colleges ***seek Aot communi-

ities of scholars, but,.rather, communities Ofslearners..

ApProXimately.two-thirdZ of community-junior ,college

faculty members 401a a 'master's degree, and approximately

1&% bold a doctorai, degree. 17 Yet; riven with these

degrees, community- 'junior college teachers find that they

must be part of the "learning community"; the communjity-

junior college emphasis upon tea ing encourages them to

15
See BurtonR. Clark, "The Role of Fac

Authority," Center for Research and g-velopme Higher
Education,. University of'California, Berkeley, 1963,
p. 46. (Mimeographed.)

16
ArtHur M. Cohen, Dateline '79 (Bevery Hills,

Calif.: Glencoe Press, 1969), p. 79.

17James W. Thornton, Jr., The Co unity College
(2nd ed.; New York: John Wiley and Sons ,1966), p. 286;
James W. Reynolds, The Comorehensive Juni r College
Curriculum (Berkeley: McCutchan Publishi g Corp., 1969:

a
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find new Ways to teach their subjects and to learn more

about the types of students who fill their classrooms. 18

A Community-junior college teachers come from a

variety of backgrounds. One national study determined

that 30% of' new ommunity-junior college instructors

had previously been high school teachers, 24% had entered

from graduate schools,'.and 11% had come from business,

occupations, leaving an "other" category pf nearly 18%. 19

,The common denominator among these diverse

instructor types is their attraction to a college which

clearly and, proudly characterizes itself as a teaching

institution. Refugees from universities which are not

for teachin d which offer high rewards for research,

and ex-businessmen who seek to share what they have

learned, can find a common bond in their interest in

conducting relevant stimulating classes. 20

The present oversupply of job-seekers with a

master's degree or a doctorate presents both a danger

4

18
Roger H. Garrison, Junior College Faculty:-

Issues and Problems (Washington, D.C.: American Asso-*
ciaton of Junior Colleges, 1967), pp. 15-28.

'a19Ray C. Maul, "The Biggest Problem: .Finding
Good Teachers,". Junior College Journal, XXXVI (December-
January, 1965), 7-9.

°Dale Tillery, "Commuriity-Junior College
Characteristics and Curriculum," Chapter 2 of an
unpublished documeht, University of California, Berkeley,
1973, pp. 10-12.
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and an opportunity to community colleges seeking to

strengthen their instructional programs. The dadijer

is that a greater number of Ph.D's trained in research

methodology will enter community-junior college teach-

ing and bring with them even greater "academic biases"

along with their "academic expertise." The tendency

for persons and institutions in higher education to

emulale the institution in which they were trained has

been described by Thornton in the following quotation:

The problem lies in ensuring that the
faculty will exert influence, toward the
realization of the full sect of junior college
'tasks, rather than seeking/to shape the insti-
tution in the image of, tip university. Land-
grant colleTes have become great state univer-
si,ties, to the point whdre they are embarrassed
by the original purpose: Normal schools have
ecome great state universities; without improv-
ing their competence or pride in the-preparation_
of teachers for the public schools. Can junior
college faculties resist,this-emUlative drive
and push on toward their own excellence? Or
will it be necessary in another quarter century
to establish anew an institution to perform the
tasks that by then the juior college will-have
abandoned?21

Behind the present surplus of qualified academi-

cians, which according to many predictions will be

temporary, lies an advantage as well as a pitfall for

community:-junior colleges. It is now possible for

community-junior colleges to piCk and choose qualified

21 Thor=nton, "The Community College,"(2nd

5,
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instructors from an ample list of candidates; they can

screen staff for, appropriate attitudes and skills which

underlie good commjlnity-jUnior college teaching,. Many

community-junior college leaders believe that the

percentage of the faCulty teaching in community-junior

colleges who hold a Ph.D. will not appreciably increase-

despite the present surplus; they assert, instead" that

community.-junior colleges will continue to draw from the

pool of candidates who are skilled in teaching and whO

are committed,to the open-door concept. 22
With these

developments, same colleges and universities are makingA

efforts to make their degree holders more employable.

Special programs for prospective teachers interested in

community-junior caileges in partiCular, with emphasis

upon the history, philosophy, and characteristics of

that segment of higher education, *and also emphasizing

teaching skills, are more likely to lead to.jobs than

thy traditional academic degree. The Carnegie Commis-

sion on Higher Education in 1971 reported that new

degrees, such as the Master of Philosophy, and else

Doctor of Arts in Teaching, which include teaching

internship and interdisciplinary_course patterns, may

contribute to the-effectiveness of teaching in community-

junior colf.qes-

22
Medskei- and Tillery, Breaking the Access

Barriers, p. 90.,

0 t)
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If indeed there is, a, dilitinution of the Probl.M

of finding new staff members for burgeoning' community-
4

4

juniotcolleges, a new emphasis is likely to develop on

in-service training programs. To be a "community of.

learning," community-junior colleges are recognizing -Ole

importance of assisting their staffs to develop futther'

their own talents and potential. The Florida LegiSlature-
,.

. ,

recently approved "three percent money" (3% of the state's
a

'total community-junior college budget).to be''Used specif-.
, .

ically for facurty and program development programs. At

the University of California, Berkeley, Tillery reported
. .

on the work of Chester Case, 'who has,astisted community-
..

junior college instructor*: in improving, their .teaching

techniques throughthrough yideotpPing and,peerifedback'sessions.t' '4' ' .

.,..f . z

)-- ,1

At,the heart of all developing pre-ervice,and in-terVice
-..., ;

. .'

-r

prOgtams for the ;training of,community-juniorcollege

---. -

instructors is teaching: :If these program* are success- .
5 i

p ful, then the community-junior college will indeed remain
,

.

a:teddlli'ng institution."'

,Medsker's 1960 studysuggests the need to probe

deeper-e Something is known about who is Wired as

,aculty, and something aboasfaculty attitudes; but not

muchis-knowif about the implications of hiring faculty

istics.

23 -.Tillery, Community- Junior College-Character-
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.t1

with a certain set of characteristics. Adminietratats
4

need to know why certain people are hired ana60ers'ke
. .

not Progtams for the preparation of junior college

administrators and teachers should take into 'aC+nt',

24
the "why" of who is hired in community colleges.

44:

.

24JMedsker, The Junior College.
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Tfle-pre!sent'inquiry was designa,to-study the

. .

. perde ived' , reds ons for ,-the,. chang ing_. Oharacter is tic s of ,

.. ,_ , .

, r, , ,,,

newW employed'full-time faquitYland,their impliCations
,,',, ' - . ,,. . . ,

forthe. future. of Ca1ifornia put 1ic community colleges.

, :-

'zThe findingi are basee;upon information de'vel7
.-

. .

A 1 ' .

.

t t

opekthrough a,structuvd field ;interview questionnaire
.,

-
- . ,

_.
administered to Deans'of Instruftion in selected Northern

,

.,_.

Callionia"coMmlibifyireties., 'The,- quetticirinaie was
..

C..
_.

, . . .
9 f A. N

developed from an,analy-siofchanged chaacter1stics,

V5f.faculty over a seven -,year period.-NDaa.orf the C'har-
,,,

-acteristic'S were ,c011eotea ,from all California community.

lioetWeen 196,7,, and 1,97a4' (See,"Stafking Patterns

in Califbrnia.CommunityColleges, a,1973 4verview7" in '
,"

Appendix A. )''

The respondefltS wer

two -part process:

osen as a result of a

. Identification of those.characteristics which

display the greatest percentage of change when

presented as a statewide profile for the 'year

1967 as compared with data collected in 1973.

i7

0
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<.,
8'

Identificatironof community college5 in

Northern californiqwhode'rePotedcharac-

teristics of newly employed faculty most

cloSely'match the :changed statewide profile.

' The Study,-droup
. ..

.. ;

I
A .

A thebretical point of 4Parture in Seie,cixig
. . ..,.

, .

knowledgeable persons WItlFwhomto di.scuss.facu,lty
. . ,c

.:. . .

characteristics ,incltded.: a, . ,g
,

.
-

40

I.
4..4v

1. Ili Board .ol overnars of the California
,,.. - , ,

Commun'it2Calleges,-iqh6-detertirie'the preden,

tialreqUirements. ; . ., ,,,
-. - '. qty. . 0 P. . .

,. 1 .
,The Chancellorypfr_Califorrii,A'Communityorl'eges,

and paricularlly the staff:'citcerried -with, the *.
;

.. ,
, ma.

o. '" '.-.
, .

-
; cie denti'anrig prpcess% who impiement the,,4

' a -4 k 1.

"licensing" process.

3-A The local community.sollege,J3oard of Trustees,

who legally approves contracts for o

,faculty.
-41

4. Chancellarp;' superintendents, and coil

who are more or less involv

the selection procesS-Of=new,fadultys

A

5. Deans of Instruction and other staff personnel,

who process and interview applicants for

employment.



6'. Faculty and,students, who are most active in

interviewing `and making recommendations for the'

employment of new-,faculty.

In -considering the roles played ,in the staffin'g
6

pro"dess by those enumerated above, it can be seen that no

one is in A position-to completely evaluate the entire'

selection process pf "who gets hired,f The present inveS-
4

tigatidn, however, is not a comprehensive study of faculty
. _

Characteristics. This has been dOne,' in large measure,
1 ...

by .the seven -year study (see Appendix A). The focus is,-

instead, upon the perceptions of that group of persona
4

,
.

who 14ould
,

beo.most kitowiedgeabIe copcei-ning the entire
.

-t

..

staffing prOcedure.4 The stud- group has been narrowed,
... .

therefore, toy incluae ()illy
-
DeansOf*Instruction.. Three

, -' .i -

te4c.epion,s to-this, are.atthAe colleges where the Deari-.;,,t
of InstructiOn had- occupied that position-for-less than

one year,, and where the college president been,at the;

college fora long period of time. The latter_ emed to

be the more logical, choice to be interviewed. Thep

of Instruction'is-selected on the basis that he imore:

Arectly concerned with the faculty than any other persain."

in the typical college. All Deans or presidents in ter-

- viewed in this study were men. 'Although more and more.

of the selection and replacement of facultyNlabved

upon the recommendation of a-faculty screening'cOmmittee,4'

I. it is still a primary concern and responsibility'of the
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Dean of Instruction. Department chairmen rotate, and

college presidents more often assume the role of watch-

dog over the staffing pro'cedure rather than act as'a

participant in the selection procedure.

Selection of Colleges

The process by which a representative group of

colleges is selected is'compl- icated by the often-quoted

statement by staff and faculty--"no two community

colleges in California are alike."

Fifteen colleges.ae included in this study.

For sampling purposes, all public community colleges in
0

4

Northern California were stratified into two subgroups

baSed upon size (i.e., full-time enroilmAtslionder 2,500;

full-tiPne enrollments o6,500'and over)=.1 Since one

Of the reqgirements for selection of a particular college

was that the Characteristics, of its newly employed

factiltY be compatible with the statewide profile, the

smaller rural colleges were eliminated from considerate

tion.

However, not every selected college in its annual

keport.to the alifornia Junior.College Association (CJCA)

\

1
.According to the State of California Department

of Finance figures for Fall 1968, 19 out of 38 public
& junior colleges in Northern California had fewer than

r 2,500 students classified as full-timq enrollments:

41
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reported exactly the same .characteristics as shown in

the statewide trend. Each college hires according to its

unique needs and social setting. These fifteen colleges,

however, reported enough characteristics that fit the

statewide pattern or profile to enable questions asked

about these characteristics to be meaningful on a more

generalized basis.

Another consideration in the selection of the

college was thetneed for cooperation from the president or

superintendent and Dean of Instruction of any college

selected. As a first step, sponsorship of the research

was acquired from the California Junior College Associa-

tion. The Executive Director of the Association wrote

to the appropriate college official explaining the sub-.,

ject of the research, indicating the Association's

sponsorship, and asking forCooperation in facilitating

the conduct of the study.2

As a result of the selection process, fifteen

Northern California community colleges were selected for

interviews:

1. 4Diablo Valley College
2. Solano College .

3. San Jose City College
4. Foothill College

2
Letter from Dr: Lloyd E. Messersmith, Executive

Director, California Junior College Association, to 15
college officials, September 7, 1973. See Appendix C for-
a copy of this letter.

4 2
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5. College of San Nato
6. AOhlone Collc,ge
7. De Anza College
8. Chabqt. College
9. College of mar

10. West Valley Co Jege
11. Santa Rosa Junior College
12. American River College
13: San Joaquin Delta College
14. City College_ef San Francisco
15. Hartnell College

32

The Instrument

The survey instrument consisted of a seven-page

structured que'stionnaire (see Appendix Di organized

around the search for reasons to explain the changing

characteristics of newly employed full -time faculty in

California ccmunity (7o)ieges over t'heyears 1967-1973.

The development of the actual content items for

the questionn requires some elaboration.

.1..---Darted with an analysis of the dominant char-t-

act-eristics'of newly employed full-time

as repotted to CJCA over seven years by all of the
A

public and private commun ty colleges cf California.

These characteristics included the folloWirg

demographic data:

a. Age e. Highest degree

b. Sex 1. Most recent experience

c. Race

d. Re0.aence

,ftegt.
e.

43
r
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2. Next, a selection was made of those characteristics

which displayed the greatest 'percentage of Change

over the seven years. Those changed characteristics

comprised:

a. Increase in newly employed faculty haying an

earned doctorate.

b. Increase in newly employed faculty with-less
,

than amaster's degree.

c. Vecrease in newly employed faculty with prior

teaching experience irx secondary schools.i,

d. Decrease in newly employed faculty recruited

direct from graduate school.,_

e. Increase in newly employed faculty with non-
.

teaching experience.

f. Increase in numbIrs of women hired as newl

employed faculty members.

g, Irier6se and then a decrease, in hiring racial

minorities as faculty members.

yy h.- eduction in total number of- recent full-time

faculty hiredf

i Lowering of the average, age of newly employed

faculty.

t f/ etti
3. In order to prepare a questionnaire that woUldtost.

-v

effectively test the percepq9ns of coilege Deans" of

Instruction as to'thereasons'Ior the cbangee.

A A

if
a

e-



charadterittics of recently hired-ful
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u-ty-
,<C7 and theimplicatisp such C5;.nga., a pilot ,study

was done----af---sa College: This_callege was chosen
,s

ti

-at random without rerfeience to the yearly reports it-
,

had subtitted CJCA on faculty characteristics.

"'Thiewag done in.order to evoke a wi54 r
;

abb responses from"the collell.pffleials re

faculty characteristics. Also, the pilot study"'was

a means of checking responses from a,variety o

college officials. It was designed to,test the
ts

assumption that the Dean of Instruction was indeed

the post'knowIedgeable person at a typical Cali-

fqcnia community college to consider the character7

of faculty.
:

Appointments were made for the pilot study inter-,

ts;

views to be made wIpi the following college officials:

a. College President
1:k

b. Dean of Instruction

c. President of the Academic Senate

d. A faculty member chosen at random.

A list of fifteen leading'questions, loosely

structured and broad in scope, was prepared as a device

to encourage the person intepfiewed to talk about facuy

characteristics.

45
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interviews it bectalle apparent. that

,

although al those interviewed had shared perceptions,

_the-Dean, b_f-Instruction was the Most knowledgeable and

the one able to see the overall as well as the individual

characteristics of hew faculty. The second finding which

-'- related- the design of the study was that-a-Lfairly well-
,

4

structured questionnairiequestionnaire would have to be developed.

This_wirnecessary in order to keep---tege otticial

from wandering_off into-interestimg but'firelevant

comments.

--The-survey'instrument, although derived from

prior research, the seven-year'study for CJCA a the

pilot study, wasdesi2ned specific for this project.

When completed, it consisted of a.thirteen-question,

forced-answer ultiple-choit,ce structured questionnaire.

The purpose olLthe questionnaire was to isolat.e. those

_pre-service requirements considered essential

lit

-1 of Instruction with regard to age, sex, racia
0\

place of residence, level of educational attainment,

and most recent-experience. (See Appendix D fore the

questionnaire.)

The interviews colt hiicted at theColleges were

- structured in order to obtain responses which would

explain specific changing trends in the characteristics

of new faculty. To accomplish this, a set of alternatives
1

4V



covering the specific reasons for change was presented

at.-the time of the interviews. Since it was quite

36

possible that additional pertinent and "logiCal explana-

tions would be overlooked, the college official was-also

provided an opportunity to express hiss perceived reasons

for changeNincharacteiistics in open-ended questions.

The concluding section of the que ionnaire

(questions 1-6) va-sdevote seeking the implications

of the perceived answers given by the college official.

These implications'fall into one or more of the follow-/N
ing areas:

1. Curriculum

2. Professional staff development

3,. Staffing procedures

4. Finance_

5. Campus expansion planning

6. Stud7t_per-g-onnel services

Those*interviewed-:were asked, as far as possible,

to arrange their perceived reasons to the questions in a

rank prder with No. 1.as the predominant reason per-

__Jcie--Ped, followed by the- implications of such g-conclu--

sion upon the college at the present time, and far the ,

next five to ten years. Where ther

answer, or comment was based on the

Was no appropriate

nowledge of the

college official pertaining to hiS on college, h
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asked to thiiik in terms of all California comanity

colleges.

A tape recorder was used with the permission of

the person interviewede Assurance was given to each
-

interviewee that his observations

would not identify the speciTiCc-Oheg-e..being dIsculge6T

.

It was, expected that the entire interview would

consume between thirty minutes and one hour; In actual

practice, all interviews took at least'an hour. The

interview was concluded with question "Do you see.

any overriding implication for future planning at y

.college of thesAltrends and the reasons you have per-

ceived for them?"

-------

Analysis

,The analytical problem for this research was to

_________stdc:watain whether there was consensus in the expressed
---

perceptions of the fifteen college officials interviewed,-

and whethe there were differences in the intergroup

responseS; also to determine which areas of response'

.mielded the most and which yielded the least congruence

between the college officials' .responses. These multiple

objectives required a variety of approaches, all -cot them.

based upon the two elements of measurement': -central

---tendency and variability of distribution.
-
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_ 3 8
The data presented in Chapter-IV,provided the

'empirical knowledge used in evaluatkng someAof the over-

riding theoretical and philosophical concerns whiFh lie

behind the study.

Limitations

The study was limited to fifteen public commu-

nity colleges in Northern.California. In addition, eight

of the colleges included in the study are situated in the

San FranciSbo Bay Area, presenting a possibility that

urban colleges, especially those in the inner Bay Area,

were overrepresented. Also, interviewees were limited

by the forced-answer, multiple-choice questions., without

opportunity for shadings of differences between any of the

possible answers. This was offset to some extent by

,open-ende-'questions. Finally, the,responses of the

college officials, though probably representative of other

college officials, may not necessarily be representative

of college officials as a whole.,

Although each of these findtationS narrowedthp_,

scope of the Study to some' extent, it is believed that ';;
none of them was crucial for the purposes intendeaa

49
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CHAPTER IV

ANALYSIS OF RESULTS

As stated in Chapter I, the IpjectiVe of the

research was to test the perceptions of key officials at

representative puBlic community colleges in Northern

California regarding Changing characteristics of newly

employed full-time faculty and such

changes for the, ture.

4

The interviews donducted ith twelve Dea

of Instruction andthree college = esideni-i-at fifteen

public comMunity colleges in Nor.thern Cali

interview averaged a little over one hour and involved

the responses to a sdven-pag structured questionnaire'

(Appendix. D).
Q

Considerable variance<existed amo responses

given by'th6 individual college officials. In order to

achieve same commonality of ariswet, the firgt ten

questions presented multiple choices in a forced'ans'wer
,

,

format. Since a few of:the Deans found none of the

choites apporopgiate, they expressed their ideas
0

in the operrendeeioortions of each question..

The multiple choice responses by,the vaTioUs

Deans to the first ten questions showed agreement on

39 e
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numberof choices. In view of this, the zelected
id

,answers 'could be plotted
°

.v
.

for grapigic presentation The,

e complete responses are incorporated in tables to corre-

spond to the choices expressed by the DeanS for the first.

ten qbestions. They are displayed at the conclusion of

the analysis of each question in this chapter. The

presentation,and analysis of each question follows.

Trend Changes in Faculty Characteristics

Increase in,number of doctorates
(Question 1)

Question 1 dea-with the in4ease in number of

facUlt hired in he-public community colleges

of California who old a doctor's degree;-that is,

comparing the-3.1% o faculty hired in 1967 who held a

doctor's degr the 7% who were hired in 1973. In

effect, the-.question asks,

people with a doctoral degree?

The annual change in

did the Deans hire more

p

employed who held a doctorate shows the

1967-68 3.1%
1968-69 4.0%
1969-70 5.0%
1970-71 4.9%
19'71-72' 6.0%
1972-73 7.0%

73-74 7.0%

A

,
adult

-N17.17

.4,,1See Chapter II, p. 10, and Table I in
,' Appendix A.

z



`Question 1 offers a number of possible Multiple

.choice an explanation of why Deans are hiring

more teachers-_with doctorates. They are as follows:

'ay Preference fot, t e. doctorate, over the M.A.
or B.A. degree because it affords instructors

' better academic preparation.

b) Like-a few Ph.D.'s around Tor prestige
purposes.'

r.

c) The faculty want more Ph.D.'s..

c-1) We ate not-as_defehsive against the doctorate
as we were,six ars ago.

Competition for the .4eT acuity positions ,is
so keen that candidates-wi a doctoral degree
force themSelves into primary c ngideration
(fewer position vacancies at four-y
colleges).

f) DoCtorates these days ate more oriented to
the qomprehensive community college concept
than six years ago.

g) Doctorates with interdisciplinary. degrees are
more acceptable than they were six years ago.

h) We can afford a doctor in a specific field
which we could not do six years ago (place
on salary scale).

i) The percentage is negligible and of no signifi-
&Ince at our college.

j. In view of the uniqueness of the community
and all other things being equal,

0 we would prefer-a person with a Ph.D.
N.

k. In spite of this increased percentage,-we seem
to be moving away from traditional academic
approaches.

1. For our college, our experience is
. . . .

m. I see this trend to indicate to me that we
are moving in this college to . . . .

5.2
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,.
The choices made by 't'----- eons ace shown in

Table 1. Up to -sixch ces are ar in priority.

If a Dean failed to sele t articUlaroi'.0ce, it was

,indiCated by a blank space. tits of Table 1 are

presented below.

Number of'Deans Agreeing on a Single'FIrs
Choice (a-k):

Choice

No. of
Responses 2 1 0 0 10 0 0 0 0 0

a b defgAlijk,

The responses indicate a preference for choice e,

"Competition for the few faculty positions is so keen

that candidates with doctoral degree force themselves

into ,primary consideratio ,A factor, in,this selection

would appear to be the decrease

year colleges. Thi preference

the fifteen-Deans responding to
4 -

,

why 'More Peciple with a doctoral

as faculty.

By.cOntrast, the second choi e on which Deans

°quid achieve some agreement present d a sudden drop

from 'ten to only three Deans selecti g a common reason

for hiring persons with a doctoral d gree. Highlights

ositions at four-

wa by ten out of

the fir: motion as' to

degre- were

I

of, Table 1 pertaining to the ,second Choice of Deans

are shown below,



X

A

Number of Deans Agreeing on.a Single Second ,

"Choice Ca-k):

Choices a b c, d e f g h- j k
.

'N'474±'

No. of
spouses 2 2 =, 1 1 3 1 0--,2 '1 0

The explanation sefected by three Deans .was .

43

. .

boctorates,these days are more oriented to the compre-

. \..,hensive community collegecoficept than six 176-ars ago

(choice f). ,, . 'N . N

Deals scattered their other choices 461er

generally over the remaining nine available answers.

Of more significance are the open-ended answers to the
6

leadi.ng statement, "For our college, our experience is

" The more appropriate explanations given were:

"We emkloy the best person we can find. Al].

things being equal, we select the person with
more training and experience."

"We have tried to balance the staff, and in so
doing have hired more Ph.D.'s. The ones we have'
hired have had a good record, 'so we tend to hire
more." NN

"Our lay board is strong for more Ph.D.'s. We
question their suitability because of their high
specia izatidn. We would be more interested in
a Doctor te og Arts in Teaching."

In Tabl which follows', and in all suc eeding

tables presented in IhiSchapter, the questiori 'is.stte

and responses from all fifteen'colleges interviewed
'N.

given. The choices are listed (a, b, c, d, etc:) and

responses are indicated as: first choice, 1; secori

4

N

s.

hoice, 2; third choice, 3, etc.'; no answer, blank.

5 4' *1.4
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Why doctorates sought a position at the college
(Question 2)

Question 2 also deals with the increase in

number of full-time faculty hired in the public commu-

nity colleges of California who hold a doctor's degree.

This second question attempts to perceive the reason(s)

why new faculty with a doctorate were motivated to seek

a position at the particular college.

.Question 2, ag%in, offers a number of possible

multiple choice answers in explanation of why Deans are

hiring more persons with dotoral degrees. This inquiry

approaches the problem from the point'of view of the new

faculty member. It seeks to learn why new faculty

selected the particular college for their new teaching

assignment. The choices were:

a) They saw more economic advantages over other
opportunities in education,-business, industry,
or government.

b) They were more interested in teaching than in
research at the four -year ,college or university.

c) Due to the scarcity of position vacancies at a
four-year college or university. they accepted
a position at a community college, as second
best.

d) The geographical location of the community
college, *su_01-1--a the Bay Area,' was a more
important.YEonsideration than the job itself.

e) The new faculty member was sold on the philospphy
of the comprehensive community college.

4.
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f) The faculty member saw the new positiof) at a
community college as the next logical staL in
a career pattern. This could be moving TIbm
high school teaching to,a community college,
or completing work in a graduate school.

g) The new,faculty member had been encouraged to
apply to the college by the staff and faculty.

h) The new faculty member fell that he need
some teaching experience--at the community .

college slevel in order.to qualify for an
administrative osition to be .sought at a
later time

,

1

i). None/Of the choices a-h are really relevant_of
valid for the particular new facul.ty member .

hom we hired with a doctoral -dgree.

j) The reason, I believe, is . . . /. (The Dean
states his own perception ss to why the new
faculty member chose to accept a position at.
that college.]

The choices made by the Deans are shown in

Table 2. Up to eight choices are arranged in priority.

If a Dean failed to select a particular choice, it is

indicated by a .blank. space. Highlights of,Table 2 are.,

presented below.

Number of Deans Agreeing on a Single First
Choice (a -i)

Choices a b c d e g h

No. of
Responses 5 6 3 1 p 0 0' 0 0

The responses indicate a preference for choice b,
)

"They were more interested in teachirrg than in research '

at a four -year college or university." This would'appear /-*
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to indicate an awareness of the uniqU6--posi

comprehensive community coil igher education.

,this preference -bias ma .y six of the fifteen Deans
k.

responding to.the second question as to why new faculty
--- ,

. .

were motivated to seek a pbsition at a community college.

..
------

Second choices by the Deans ranged wider tham,---%=-

their first. choices. However, choice b more interested

in teaching) still was chosen-by more Deans than any

other. This is shown below.

Number of Deans Agreeing on a Single Second
Choice (a-i)

Chokes abcdefghi
No, f-
Resp nses 1 4 3 3 3. 0 1 0 0

. -
Looking at a consolidatimlaf-first and second

choices by the Deans,_phoice b (more-interested in

teaching) was selected by ten of the Deans.
7--

After choice b, six of the Deans selected

*choice (economic advantages) and choice c--(could not

secure a position at a four-year college *or,university.

It can therefore be concluded that the perceived')

reasons for the holder of 'a Ph.D. to select a community

college for employment as an instructor were ccasioned

by a tight labor market and the desire to teach..

Deans scattered their other choices over the

remaining six -answers. Only choice i was considered

b9



not appropriate. The open-ended state

I be/ieve, is -,,mbiought forth the fbllowing

e reason,

reasons -tz

"The Ph.D. which was eavned was only a 'security
blanket' in case they could not get'ajbb'at a

_coLipe

"Jobs are not available in Indust and this
geographical area 1s-saturated th Ph.D.'s in
science and ma .wlio a're out of a job."

'Sofile Ph.D.'s wehaV4'11Ited-,say-they want to
become involved in the urban movement, which is
where we are at."
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Why were'more new faculty hired with 'less
than a master's 'Degree? (Question 3) 4

Que'Stion 0 loOks at the increase in number of .

V

lull-time faculty employed in the public community'

colleges of California who hold less than a Master's

degree; that,1s, comparing the 1-8% of,-;£aculty selected

in 1968 who held a fladter-' degree with that of 28% who

were selected in 1973. In effect,*the question asks,c7'.

."Why did the Deans employ more people with less thAn a

Master's degree?" (

Theannual.change in percentage of new faculty

hired with less than a Master's de ee is shown below. 2

1967-68 21.2%
% 1968-69 18.0%

1969-70 20.0%
070-7l 19.5%
1971-72 22.3%
1972-73 26.0%
1973-74 28.0%

Question 3 Offers a number of possible multiple

choice answers in explanation of why Deans are hiring

more faculty with less than a Master's 'degree: They are

as follows:

a) An increase in the paraprofessional,
vocational-technical, and occupational
program students at our college.

b) A decrease in the aaademicand liberalparts
programs which normally require a minimum
of a Master's degree (as for credential
requirements).

z

2
See Table I in'Appendix A.
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c) ....The less than Master's degree person hired
his usually lower on the salary scale' and
this means a budget saving.

d), A preference.tor faculty drawn from the "real
world of work," and these new faculty usually
do not have the higher graduate degrees.

e) A preference for faculty coming from-the local
area who may not posess the higher Master's
or doitoral degree.

f) Other reasons are . .

The choices made by the Deans are shown in

Table 3. Up to three choices are arranged in priority,

-The first and second choices are emphasized as being the
"-

more significant. If a Dean failed to select any of the

suggested choices, it is indicated by a blank space.

Highlights of Table 3 are presented belowt

Number of Deans Agreeing on a Single
First Choice '(a-e)

Choices a b c d e

A

No: of
Responses 13' 0 0 0 0

The responses indicate a preference for choice a,-

"An increase in the paraprofessional', vocational-techni-

lkW cal, and occupational program students at our college."

This would appea-i to be substantiated by the decreasing

interest and subsequent hiring of new faculty to'teach

the academic subjects such as Social Science and Language

3



. -53

0;°

Arts and Literature.
3 This preference feu, choice a was

made by thirteen of the fifteen Deans responding to the

third question as'to why more new faculty with less than

a Master's degree were being hired.

Secohd choices by the Deans were less clearly

grouped than their first choices. Choice d received six

preferential second choices. These are highlighted

below.

Number of Deans Agreeing on a
Single Second Choice (a-e)

Choices a b'c d e

No. of
Responses 0 2 0 6 1

Deans seemed to cluster on choice d for their

second choice, "A preference for faculty drawn from

the 'real world of work.'"

It can therefore be concluded that staffing
I

(--
patterns, when they change, seem to follow changes in

.

'', student demands-for curriculum--in this case, for those

'programs oriented toward paraprofessional, trade-
. A

technical, and occupational skills.

Those Deans who selected choice f, which pro-

Vided for a free choice, "Other reasons are . . ,"

made statements such as:

3See Table II in Appendix A.

4



2'We, had. a goo meld_ between vocational /technical
and academic faCulty when wesLaA6Fed aur,college
and we want to keep it that way. Vocational/
technical faculty tend to have fewer master's
degrees."

"Our college has pretty well reached it maximum
growth. New positions will likely be ih the
Voc/tech fields where people will master's degrees
are less, likely to be.prevalent. These are some
of the, areas whare we may still be doing, some
growth. Also, there is more turnover in faculty
in these areas."

"The California crddential requirements make it
easier to get who we want. There is more fleXi-
bility in hiring. Some of the people we want do
not have a master's degree."

"Old travel budgets are gone. Our faculty are
deeply involved in the selection process., Local
people, even if they don't have a master's degree,
are being selected because they are available.
It is not by intent, but the operation of the
selection process. Moreof those who are selected
seem to have less than a,mastek's degree."

"We overselect our new faculty from,a nearby
State College where the highdst degree offered .

is a master's degree. Many candidates we see
and hire stop- their education at that State College
at the bathelor's degree level."

JI
"The integration o occupational Programs. witillri'

4

.::::^.. .all departments an divisions (ipclgdingcademic"
areas) calls for more staff who mayAot7y,At hiwi7

,
,

a master's degree." , :A,..- /'s i 7:' .%.
, . .. "yo,

"When .we hire facultS, with less:th&i. .k,114str' ,--.
. 0 7. 1 .

degree, wee get a commitmqKt,from them thatithy ,,

will work to obtain a master../s assobn,as-p.ossible."
, .., / ;

c ' . e ,- iA. ' % ' '/

r ,irt, , . ..;,. .i
.* r

f..,
.,:

3
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Why were fewer new faculty Sired'w o
had prior teaching experience in
,secondary schools? (Question 4)

Question 4. secks-to**determine the reasons 'why

56

I.;,;.e , .

there has been a-deeresse:ip number o full-time facultyN'

hired in the public c'ommunity colleges of Calin'inia who

had prior teaching experience in sec dar..10schoo1s; that

is, comparing the 35.8% of faculty w ose Most recent
1

teaching experience was at the junio \high or senior high

P

school level in 1967 with that of 16 1953. The

question, in effect, asks, "Why did
i

e Ddans, hire few

people with secondary teaching exper en
.t

The, annual change in.percentag of-new faculty

hired who had secondary'teachinglas.lheir most;-recent

experience is shown below:
4

1967-68
'.1968=69
196.9-70
1970-71
1971-72
1972-73
'1973-74

35.8%
34.0%
31.0%.
24:4%

17.6%
16.0%

Question 5 offers a number etf possible multiple

choice answers in'explanation of why 'Deans are hiring

fewer faculty directly fiom secondary teaching. AThey are
. %11

as follows:

a) There is a sufficient supply of experienced
community college instructors available for

4See Able I in Appendix A.

6 7 \
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I

assignment'to our college, and they are the
preferred -Candidates.

b) The historical, ties between secondary school
.staff and the mid junior college located
withia,the'same unified school district are'.
broken.

.
N

/ . ..
.

.

c) The high school teacher' no longer meets the
4'.- "-',4--; .., , desi'rabl image for instructor at_ our

d6111preh en s iiy e,,,owlug,itxcp'llege .
.

.. .d) The eXPeriend'ekhigh'school teacher i too i.

expensive for out,-college staff budget. .
.

.

4

Secondary teacher are not innovative or -

flexible enough to'imeet our teaching needs.

4

A

f) We.can hire better trained and more'experi-
enced.faculty from other'sources, such as
four-year colleges, business, industry.and
government.

g) The typical high school teacher is more
academically oriented to subject matter and

4 =not as usable in a comprehensive community
4,college with its heavy emph s*on.para-

professional, vocational-te ical, -and
occupational programs.

h) .The local secondary teacher is no longer as
interested in teaching at a coMMunit(college
as he or she was in `1967:'

.

J.) We prefer younger' faculty who can relatt
our students and turn them 611; the typical
high. school teacher does.not'fit this pictur

j) None_of these reasons seem to apply, but I.
think this or these are the reasons.

The choices Made by the _Deans are shown

Table 4. Up to.nine choices are arranged inyribrity.

Thy first choice grouping of perceived reasons are high-

lihied below.

6



,
.,Number of Deans Agreeing on a Single Firs-C.
Choice (a-i):

Choices a'bcdef g-hi,
No. of
Responses 8 '3 0. 0 1 0 I

,

,

1. . /
The responses indi ate a preference for choice a

s a sufficient sup community"There i ly of experienced co

college instructors available for assignment toour

college and they are the preferred candidates." This

would seem to reinforce the conclusions of many studies

.made by the National Education Associati4 and others

as to the number of unemployed teachers, many of whom

Ire experience at the community college level as part-
_

time instructors. 5
This preference for choicea was made

by eight out of the fifteen Deans responding to the fourth

-question as to why tower new faculty are being hired from

the ranks of experienced secondary teachers,

Second choices made by.the Deans were less

clearly grouped than their fist choices. A more

realistic picture can be seen by adding first and second

choices his still shows tioi7e alto be the leader,

with eleven Dparig'agreeing. Thp next closest chotd.ae,

adding first and second choiCes together, is ch is b.

/ 41t

5
National-Education Association Research

Division, as,reported in the Phi Delta Kappan, October,
1971, pp. 82-84.
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n Deans agreed that t e historical ties between
seco ary school Staffs and the old junior colleges
have b broken. The combined first and second
choices a e shown below.

Number of Deans Agreeing n
,Choice'as Either Their First or Secoi dChoice (a-i):

Choiekes a b c d

f

/;-%

recognItion that junio4 colleges need to

qua and separate identity in California
s led o the separate junior, now Community, college

7 0 1 °2 1 . 5

7

district. Even as late as 1967, roughly 25% of the
junior colleges were still locked in o 'governance by a
unified school district/.6 By 1974 this percentage had
dr

si PP

p d to ze'ro. T/is historic shift, therefore,,Jends
t to thes even Deans who sele ed choice b,as

their first o second best reason for a decrease i1 the/
hiring offEeachers from secondary schools.

6
Western College Association, active membershiplist as of hpr'l 1, 1967.

111.)
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4

Those Deans who selected choice j, which provided

for a free choice, "None o these seem.to apply, but I

think this orethese ar he reasons," made statements

such as:
o

"We are seeing fewer high school' teachers because .

of the nature of the jobs we have to offer, such as
a one-semester sabbatical position and vocational-
technical positions."

"There are more people right out of graduate school
who want'to teach at the community-college level
and not at the secondary level. So, we see more
of them and hire fewer secondary trained people.
We want some new faculty to come right out of grad
school with new. ideas, and that might tend to cut,
down on the number of experienced high school
teachers ve might have. considered on a priority
basis a few years ago."

"Our experience with secondary teachers is the same
as with these coming from 4-year college teaching.
They have such a peculiar idea of what it is like
to teach at a community college. 'They do strange
things before we find out and get .them straightened
out. They think of the community college as being
sort of a Ilniversity,.or that it. should be.- S

/are just as cautious aput hiring high schoa
teachers as we are Ph.D.'s."

"There is more faculty paiZticipation in the selec.-
tion of new faculty than in 1967: They are more
oriented toward higher educati4 than to:the
secondasystem of education. So they tend to
select pe'rsons from higher edue410_on rather than
from the ranks of secondary tearaers.- The desire
for prestige is alsO in the selection process."

"The upgrang of the old junior college .into the.op

community college and getting rid of the word
'junior' helped to set them apart. They ntow-seem
to Be hiring more people direct from the graduate
school-: The nucleus of our College staff came to

frwl the senior" high schools (1947) in our
unified,ichool district."
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Why was there a decrease in new full-'
time faculty recruited direct from
graduate sctoel? (Question 5)

63

Question 5 seeks to ascertain why there has been

4. decrease in the number of full-time faculty hired in

the public community colleges of California direct ffom

Igradtlf4 School that is, comparing the 21.5% of faculty

selected from applicants who had just completed graduate

`degrees in 1967 with the 12% in 1972.' The question, in

'effect, asks, "why did the Deans, between 190 and 1973,

hire fewer people with a recent Master's degree?"

The annual change in percentage of new faculty

hired who had a Master's degree awarded, in the year that

they began employment in the' public'California commun)94

colletes is shown below:
7

1967-68 21.5%
1968-69 22.0%
1969-70 26.0%
1970-71 18.0%
1971-72. 21.7%
1972-73 12.0%
1973-74 17.0%

Question 5 offers a number of possible multiple

choice answer's in explanation of why Deans hired fewer

faculty for the academic,,year1972-71 directly following,

granting, of a Master's-degre'e to the Candidate., The

suggested explanation's are as follbws:'

See Table I in Appendix A.,



a) They lack teaching experience.

b) They lack work experience.

c) They are too young.

- 64-

d) They lack training in the philosophy of thecommunity college and an understanding ofthe kinds of students*who attend.

) They are too extr-Te in some of the things
they say and do.

f) They do not command the respect of ourstudents.

g) There is an oversupply of available pers.-ellsto employ aqacuIty who match the charac-teriStics of our present faculty.'

h) Other reasons are . . . .

The choices made by the Deans are shown in
-Table 5. Up to four choices were utilized by some of
them; the choices are arranged In priority. The first
choice grouping'of perceived reasons is highlighted,

below. -

Number of Deans Agreeing on a Single
First Choice (a-g):

Choices a b c d e f, g,

/No. of
Reskoasei 12 0 0 . 0- 0, 0 t 1

The responses indicate apreerence for choice a,
"They rack teaching experience."

The second choice groUping of perceived reasons
is highlighted below: .

tl
i O

4



1

"They lack worms experience." Repeatedly, in the inter-

65

Number of Deans Agreeing on a Single
Second Choice (a-g):

Choices a b c

No. of
Responses .1 11' 0 0 0 0 1

'' The response's indicate a preferenCe for choice b,

views with the Deans, the theme was expressed. "We hire

the most experienced and well-trained person we can find,

regardless of where they fall on the salary scale."

Those Deans who selected choice h, which proliided

for a free choice, "Other reasons-are . . .," made

statements such as:

"I am impressed that while the credential require-ments have been reduced for practice teaching,
. etc., more students seem to be going into some

-service training on their own. Choosing todo his in order to compete. There seems to bemor people we see who have had some contact
w. h the community college scene; many are,former
tudents of'a community college."

"If the University of California at Berkeley %/pre 'still operating .an internship program, we would
be hiririg a lot more faculty direct from graduate
shcool. Some of our best people came out of thatprogram."

0

V
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Why was there an increase in the selection
of new full-time faculty who had experience
_other than in teaching? (Question.6)

Question 6 seQks to determine why there has been

an 1increase'in n the number of full-time faculty hired in

the public communitycolleges of California with non-

teaching experience; that is, comparingthe 11% of

faculty selected from applicants..,who had experience other

than in teaching in 1967 with le 24% in 1972. In effect,

the question asks, "Why died the Deans i.n 1972 hire more

people with non-teaching experience than in 1967 ?"

The annual change in percentage of new faculty

hired who'had experience other than in teaching in the

year that they began employment in the pub

community colleges is shown below:.
8

1967-68 11.0%
1968-69 11.0%
1969-70 12.0%
1970-71 10.8%
1971-72 15.6%
'1972773 24.0%
1973-74 18.0%

California

Question 6 offers a number of possible multiple

chOice answers in.explanation of why Deans hired more

faculty for the academic year 1972-73 Who Shad experience

other than in teaching. The suggested explanations are

as folloWs:'

8
ee Table I in Appendix

a
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a) Tap into the resources of the service area of
the community college district for experts in
business, industry, government, and the at
professions.

,\JD) They are cheaper to hire'.

c) They have a more pragmatic approach to teach-
ing, which appeals to more students at our
college.

-4z

d) They reflect the changing demands by students
for classes oriented to the real world of,york.

e) They are generally older and more mature than
those with only teaching experience.

f) An incr se\in vocational programs,at our
college.

Other--please sta

The choices made by the an are shown in

,Table 6. Up -to four choices were ut'lized by some of

the Deans; they are'axran d in priority graphically

presented. The greatest number of combined firs ,and,

second choices made by the Deans is highlighted below.
.

. ,

umber ,of Deans Agreeing on a Fist or
Second Choice (a-f)1116. ---,--

Choices a .1) c. d e f
,

No. of
Responses 8 3 5 4 0 6

The preference choices'of the Deans seem to

reflect a decided interest in hiring people who are

known locally and respected in the community as profes-

sionals of orie kind or another and oriented to the real. _
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world of work in. vocational, occupational, and para-

professional positions. This, parallels a shift in

student int4rest in community college programs from_

beral art4 and academic to the pragmatic, "Where can

69

I get ca-?" approach.

Those Deans who selected choice g, which provided

for a free choice, "Other;;

such as

ease state'," made statements

-
"These people`` are more likelToto stay close to
student needs, curriculum-wise."

"If some of our full-time faculty would resign
or retjre, we would break up those positions
(FTE) and shire more part-time people` direct
from bUsiness and the professions and:4om
minorities, such as in a.rchitectuke an art."

- '
NOMpared with t'he recent graduate.in-acacieffii6
fields, the non-teaching experience peoplewe.-
hire are better, at least in thg:Yoc.-teh,,fields

"Non-tegphinq experience new facUrty are-chosep: .

for affirmative action reasOns.'
-'

"I.would prefer tp get-a- housewife, say in English,
I With a BA from Mills,Colld4e,. who Wants to work A..=,

half-day as a paraprofesdional:"

"We make.decisions on whom sae need fot new-staff
very late in the, aCadeMic oriplacement.'year, and
therefore we are more deperidenton-the local
persdn.wtto-is available-find who,. in many instances;
.d4bes 'not,bave 'teaching experience."

".'!Getting,a teaching credential is easier now than".
in 1967. SO-we-are getting more non-teaching
experience people on our staff.",

N

N
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Why was there an increase in they umber of
women hired to fill new full-time staff'
positions? (Question 7)

. 4
Question 7 seeks to determtne-Why4here has been

an increase in ,the percentage of women hired ,as full-
.

time faculty in the public community colleges of Cali-
*

fornia; that is,, comparing the 45% who were women hired
,

in 1973-74 at the public commiti colleges of California

with the .42''% for theacademic.y%ear 1972(73., The question;

'in effect, asks, "Why did the Deans in 1973 hire more

/women than in. 1972?"

Question 7, offers a number of possible multiple

Choice answers in explanation of why this was true.

These suggested explanations are as follows:

a) An indication of the strength of the women's
liberation movement.

) Pressures from the 'college faculty to hire
more women.

c) Pressures from the collegeadministration,to
hire more women.

d) Pressures from the college Board of Trustees.

e) Pressures from the surrounding community..

f) An'indication of the dedication of the college
community to have an effective affirmative
action program in hiring minorities.

g) It just happened that there were more qualified
women available for selection as new lacalt
members.

h) Our college selects the best person_for the
.%lassroom regardless of other pressures.

i) Other reasons are . . . .

8
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The choicies made by, the Deans are shown .in

Table 7.. Up to, sever, choices were utilized by some of

the Deans; they are arrang, in priority. The greatest
<Th

number of combined first and second choices made by the

Deans is highlighted below.

4 Number of Deans Agreeidg on a First,
or Second Choice (a711);'i:,

Choices a b c d .e g h.

No. of
Responses 6 7 36 0 8 2 4

The wide spread of preference choices of the ,

Dean seems to reflect eithe lack of "a .clear-cut

reason for hiring more women on the.staff, or a recogni-

tion that there are a number of pressures or forces at

work in the staffing procedures.

The fact that choice f was selected more often

than other choices is certainly an indication:of.the

"dedicAtion of the college community to have an effec-

. 4tive affirmative, program in hiring minor'itie."

It is the broadest possible answer among the forced
o

answer choices.offered.- How much was real dedication
,

and 'lbw much hiring was done under pressure, ill, be

'f in a 1,tfr chapter. Howe;erk the fact, that

choices a and b each received almost the same r. of,

1mEds. (6 each) is a recognition of the strength of

4:1.i
'2.\

w.

A



faculty pressure and of the strength of thq women's

lib ation movement.

Those Deans who Selected choice i, which provided

for a free choic6 "Other reasons are . , " made state-
.

ments such as:

"We would 14re even more women if we could find.
more qual_ified women candidates. There is a
shortage of them."

"We have been ordered to hire minorities, if
minimally qualified." ,

",Balancing of staff characteristics, including
minority, hiring, is our rule. So, we hire women."

"Welhave about 35% women on the faculty now and
'that isup from ()their years. We have purposely
sought them out as a'matter of dedication. This
redresses a balance long needed."

0

re,

.

41.
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A

Does your college reflect the statewide trend
in the per,centage of racial mirLority faculty
ied for the academic year 1972-73?
(Question 8)

Question 8 asks the fifteen college Deans

whether their hiring of,raciO1 minority new facility

was compatible with the statewide trend for the academic

year of 1972-73. In that year 6% of the new faculty

hired were black, 9% were Chicano, 3% were Asian, and

1%was Native American.:

The Deans were asked to answer yes or no to

this question and to make such comments as they deemed

appropriate. The choices they made.are shown in

Tabie 8.

TABLE 8. 'Responses of the Fifteen Colleges to
Question 8.

Responses

Colleges Responding Yes .10

1 :x
2 ,x
3 'x
4

5
6

,

x
7.
8'

X
x

9 . x
10 x _

11
12 x

' 13
,14

, x
15



1

I

From the responses, 9 yes to .6 no, there ip a

clear indication that many collk ges feel they still need

to increase their minority hiri g pl order to achieve -a

uniform statewide balance. E uniformity in the
.

,

percent-age of hiring racial mi oritiQs between the commu-

nity colleges would not reflect parity with the higher, .

statewide population perdentages of blacks, Chicanos!,

Asians, and Native Americans to be found residing in

',California. Since this is the first time this, question

was asked in the survgytffiere is a lack of domparable

-Oita from.qp.earlielr yeafs as there is in Questions 1
. .

I. to 6. However, since 'all' colleges are required by the
, ,

Board of Governors of the.California Community Colleges'
,

p- :

,to-have an affirmative,aotion'program, it ,is a logical'
,

.

assumption that more .colleges were, 'saying "yets" to this
.P .

,
,

, . ,

question in 1972-7'3,,t=han in',3,967-6g, had they been asked

t

this cillestion,at the'earlier-date%

Two Deans had these copoents to add to their

es ar no answer:

"We-are thei.e'withthe! blacks, but
other, racial minorities."-,'

rvt,

not with the

"Vie are doing very., well with, tie clasbiTied.staff,
but not the certificatz'staff and .faculty."

. -

,
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If Question 8 was answered in the affirmative;
how to you perceive this.srecd? (Quq,stion 9)

Question % atempts to offer a' number of

explanations as to vihy the statewidd percentages of newly
,..

hired faculty who are
*racial minoriies are where-they

. ,
were ,in staffing thee lsademic year 1972-73. These-

.

. ,

'
' ,.,

.

percentages --,6 % blacks; 9% Chicano,
,

3%.Asian, an'd 1%

.Native Meripan--are telow the demographic data for the

,total pdT4ation'of California, which shoWs 11% black,.

for example. ,This forced multiple choice answer "is an

ertpleavo,o:find,out where, the college Dean conside'r's ',.+`
f

.his college stalidS on hiring,racial,MinOritY faculty.

'.The offered'choices, were as follows:

3,

We are-riaking satisfactory prdgress 'for our
college.'

An"insu;fi'cidnt effort-is being made to achieve
aioalgnOp equal to.th 'Percentage of racial

', minorities, present the tbtal population of
.Calfornia,

cY ,We tlase our selectidn on factors other than an
affirmative actin pidgram kn hiring racial
Minorities.

dY We adhete'td California Fair EmpIbAleht Practicis4. '4
.1_4'01,Faassion (FEPC) regOa4ions.

e) We have-.esta4Dlished a 'quota system which we
follOW inhl'iin,racial

fr".. Our perception of where we are . .

Choices:madeby the. Deans arshown=in

c

Table 9. Vp to three Choices, were utilized by -some of
"

. .

,21

.r.

A i 3..,,...

, (
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the Deans; they are arranged in priority. Where Deans

''reje'cted the choices they gave their Owp explanations

under.choice f, and these are also presented. The

greatest number of combined first andsecond choices

made by the Deans,is highlighted below.

. Number of Deans Agreeing on a First
or Second Choice (a-e):

Choices a b c d e

No. of
Responses 9 0 4 1

The concentration of preference fqr,choice a

indicates that in general the'college Deans'see'their,

staffing practices to be moving satisfactorily tbward

increasing the percentage of racial minority, faculty

hired. However; absences of thirteen choices by-the

Deans'and. nine stated perceptions and comments lead to

the,conclusiA that there'is still much disagreement

'about affirmative action programs.

:..Thooe Deansyho,made additional comments under
T

-choice f ("Our per'ce:ption of where we are") made state-

I

p

ti

ments:Lsuch-as:

!',,This is my major dis4Wointment of the, year that
.swe'didn't hire More minority faculty. We did
improve.our hiring of minorities

"Minority,hiring is still a problem. -They are hard
to find in'the areas where we have vacancies. We

1, o j
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have a delightful middle7aged JewiSh lady whom
we hired to teach Black histOry."

"The communilv is our guideline. We want to hire
only up to the percentage represented in our
community."

"We are there with the blacks."

"I have heard criticism of us to the effect that
a person did not get the job with us because.he
or she was'not a racial minority candidate."

"The hiring of racial minority people has been
mainly in EOP, Financial Aids, and Ethnic Studies
programs, rather than in the traditional subject
fields."

"We have fewer an 1% ackS in our,community,
so we do not try to hire taff in greater percen-
tage."

"We are not about to take on minority staff just
in order to show our good intent."

"We had a black candidate for a job teaching
English. We wanted to hire her but she could
not meet the academic requirements for a teach-
ing credential."

1
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Why was there ,a 40° reduction in the number
of full-time fa6Ulty hired in 1972-73?
(Question 10)

Question 10 seeks to determine why there was a

40% decrease in the number of full-time' faculty hired,.

in the California community colleges for the academic,

year 1972-73, as compared with the increases for the

years 1965-1972. This trend was continued for one more.
0

year (1973-74) when the reduction in new faculty dropped

another-12%. Only in the academic year 1974-75 did the

trend reverse itself and an increase ,in the hiring of

new credentialed staff appear'..

The answer to this question 'is complex and

bound lope controversial.
b-

The question, again, offers a number of possible

multiple choice answers in explanation of the d op in

hiring of new full-time faculty fOr the 1972-73 academic

year. The list of choices is necessarily long to

accommodate the differing perceptions'. They are as

follows:

a) There is a high retention rate of the
currently employed faculty (97.3 for
1972-73 as a statewide average). '

1b) There have been few retirements by the
current f4culty.

There is a 'high degree of job satisfaction
on the part of current faculty'.

A) Lack of available position vacancies else-
ONere (tight labor market).

to*
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4

4 e) Increased hiring of part-tine ,faculty at 'the

hourly rate as an economy measure.:

f) Class sizes have been increased.,
g) Teaching loads have been increased,

,-,

AO. There has seen a:drop in aVerage dzi.W -.

t4tendance figuYes.
,--

,..

t .'
...-

i) Part -t'-me ingtructororare teaching more ,..

,,..

4.

3
classefg.

iT
\...

Administrators a teaciling more classes.
1

k) There has been a gr 1' ve toward a
stabilization of the a aily attend-7

ance (ADA).

1) Other reasons; please state.

is
The'choices made by the Deans are s

1

O

Table 10. Some Deans used as many as nine diff

choices to express their perceived reasons- for a 6

tien in the hiring of new faculty. Allof the choice
(t.

are arranged in priority. In some cases the Deans

w indicated their own reasons for the reduction. These

comments, made undei- choice 1, bare also presented. The

eb greatest number of combined first and second choices

is highlighteAelow.

Number of Deans Agreeing on a First or
SecOnd Choice (a-k):

Choices a _b c de f

No. of
Responses 12, 6 0 1 0 1 1 1
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The concentration of preference for choice a

(high'retention rate of current faculty) indicates that

the college Deans see a very stable faculty with a high

rate of retention. There is no doubt that the dropping

student enrollment for full-time students,in inner-city

community colleges, the oversupply of qualified ,teachers,,
00-

4 'and the tight labor market have had a profound effect on

the low turnover in faculty-at California community

colleges. Retention rate of 1thesfull7time faculty has

been running from a low of 96.4 in 1972 to 97.8 in 1974.

The second most numerous cluster of choices

settled on choice R.,.which points up the stabilization

of full-time student enrollments in rural area California

community colleges. This augments the drop in full-

0 time student enrollments in inner -city colleges. If a

college has a "steady- state" student enrollment of full -

time students, there- is a logical drop in the need for

new iful1-time-faculty, all other things-being equal. It

should ,be borne in mind that'part-time students and pai't-

time faculty are not a part, of this study. It is a

statistical fast, however, that part-time students and

part-time faculty have been gradually increasing at all

% colleges since 1971. A parallel study on part-time

faculty is being conducted at the University of Southern

California and should shed considerable light. on this

area of faculty characteristics and employment.

(9.
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The third most numerous cluster of choices
,centered on the statement that 'there werefew retiremen

among the Current fyulty (choice b) , ',This will become

a less valid conclusion as colltges over fifty years-old,

start to retire their pre-Worl Oar II staff and faculty.

A preview of this change occur ed at Solano College in

1973 wHen one-third of the regular faculty retired and

needed to bq replaceth.

Other choices by the Deans were fragmented and

of no particular significance. Although it 'is beyond -

the deadline of this study, the 1974-75 surve' for CC.CA

reveals a reversal of the four -year trend in hiring,

1;103 staff members as against 732 for the year before.

The increase in staff hiring was mainly in the,para-.

professional, vocational - technical, and occupational

programs.

Deans also selected other reasons (choic6 1) for

their Explanation Of why there were fewer full-time

-faculty hired at the pommunity collgge levll. Some of
.

the typical comments were:

. "Generally; it is a tightening up of .the entire
economy at our College, on.how we use our resources,
trying to bccome more efficient."

:$

'"A.lot of the colleges are just beginning to do
what we have been doing for a long time, which,is,

. to maintain a high weekly student contact load:
The othericolleges'started to go broke, and they
just didn't have the Money to hire more faculty."



4

41.

"We have made a lot of part-time positions full,
time this year.. Where we are located, it is hard
to get part time people to teach in the day
programs."

"We have an over upply of faculty in some areas."
0

"We'terminated our substitute and part-time people
*due to decreased enrollment in the day programs.
Only in speci-al education did we hire any new full-
time.f,Aculty."

4"

4

4
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Why ha the-average ace of new faculty
drop; tree years between 1971 arid
19.73 ?,, '(Question 11)

8

The CJCA study plotted the ages of naw:faculty

for/three yeatS: and the results indicated a.drop In

average age from 33 5 to 30.5 yeass.9--After asking the- -I

Deans' of fifteen, selected community colleges for

their perceived reasons'for choosing younger facultY',

'over A three-year period, it became apparent e

was a'wide divergence of thought onthis question.

Therefore, there was no attempt to structure their

answers into a forced choice format. The a were

'selected as being representative ex .nations for cipos-

ipg younger faculty.

"The-younger candidates we-see.these days
a greater range of experience than--th-O-Se we

,

interviewed .a few year's ado. ,Good academic:
prepafration and travel experience seem to be'
present in greater degrees among the young
people today than can bd said of the people

,'Nof my generation."

"It was done an purpose.to'get'a better balance
with the more mature faculty.}'

"More-and more todays. students . .eing turned
off by,,the traditiona more.conserv'ativ
person. I hay rposely turned to younger
peZsons .for n faCulty'memberS."

It is a sociological phenolnenon. MOre beans-
in the pot theory. There are more yoling,people
looking for jobs."

/

9See Chart 1, Appendix A.
,

L
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"Most.pOsitions cre.fiil are tfor one-year
replacements: They are being, filled by the

',-yOunger People who are .willing to to a'
oneyoar-only jol?"." ,

"We favor the younger person.' Too often -older
people are just coasting and slowing down."

'"We see some preference fof young faculty in the
significant additions to out faculty during the
.expansion- years of 1969-_1971. The sheer _numbers
.of'them.have brought the average hge of all the .

faculty down,. ""

rDecause'colleges.are retraining Yin- service)
their long-time faculty,. we are looking'for
younger people to provide the kind of stimulation
that a new young member ,xe'tts on the rest of thestaff."

..1'Qualified minorities whom we hire are young asa rule." *:

.
. ,.

"The teride'ricy is to sve a 'Tet4 dollars by hix-i77.
younger faculty who aretnot as far up'on-fi.

.salory scale." '.

.
,

.t
,-. . "There wi:11'be,a significant of o r fact44,------

.

.,

whd'Will 'retire in the near future.' We have aati _will cont,i.'nue to hire younger person's to replace 'the older faculty.
Our-faculty-is/retiring at "'a

-younger acs .o. since it has been made more finan-dally attractive." - ,

6 .

U ,

.4
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What were the dominant reasons fOr'separating;,
faculty for cause? (Question 12),

Although, not directly a part of a study of

-changing characteristics( of new full-timefaculty hired

by the California community colleges, the inquiry into

the reasons for separating some of the regular faculty

is related to the age and retention factors that were a

-., part of the study. If a sizable number of faculty Were

found who were dismissed from their positions for one

reason or another, this could-have an effect on the

chosen characteristics of new faculty hired to replace

those syarated. For example, if sufficient numbers of

faculty were separated because of inadequate academic

preparation, the tendency then might be to hire more

faculty with advanced degrees.

Although some suggested sons were offered,

fio attempt was made to f`16Orce."the on ns. However,

-.-
mtabulation of their answers showed sufficient ,sii

in answers to enable the construction of Table if
........

.....

The c nclusio ar'Hes that separation is a. rare 0

and difficult kction to complete. OneEscile.gp..,,Dean

stated that they had ta4ed separation- procedures a number-
2

of times=withOut suOcess. Considering thati.there were'

`over 14,000 faculty in all theCaliforniia*mmunity
, st,

time the fifteen Deans ere asked to

1

,



e

think about-this question, nineteen separations is a

smal, number. The factor should also be noted that these

sepanitions occ over as long a .period of time as the

Deans,had knowledge. All Deans (o Piesidents)-inter-

iewed 17red been in their current position at least four

'-years.

Professional,incompetence, the most frequent

separation, appeared eight- times; misconduct
,

.and health problems two times:"

uate aratio

15aDeans:/--re:etted they we

a .separation one on the basis of a failu

. .

as recorded. twice.

tempting

school regulations.' *Lastly, one Dean reported a.sepa-

ration because, of mental health p-rohlems.

V

-14
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Implications o -!Zr ds in
Staffina P ttern'

con udillg part; of,eap\H

they thi

'0:tipraot Lces. It was suggeste

rms Of possible changes that _might take

-plse in curricul,tfn, st f development, staff recruit-

men
.':.. , .

t? de carcii)u. s'' 1)14.nri- ' and student services.
,

.. Th --, ner t of an increased number

bf perspns with

'such people wanting '4o be

the reason for

f g community' College

8 -taff could have implications in a r' of areas." .
Budgets for salariet-of staff might Have be increased

in order to accort-lodate those new faculty members who

have more academic training. Staff development

programs,might.,need:some specSic direction\ to prepare

persons with a doctoral degree for teaching differ-.

ant -way from that -in which they were taught while in

training for their degree at a four-year college Qr.

',0.1i .

versity..., Faculties with a high percentage'of their
.

-

Members holding the doctoral degree might4be regarded

. by 'the gilleral public as having more prestige. Deans'

em
. .

phasiz importancemportance of being aware .of this kind
-

--Of sybtlie kesSure.
-

- '
111

A
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A number%of'DeanA felt...that teacher ErAining

94

0.

-..., ,

programs leading to a, Doctorate 4:) ts. in Teaching',

.

with emphasis on teaching at the Cor7Avh ,'Oollege-level,
l

6
N. 1

_would be-d valuable contribution 'to, preserve training..

'1 ,-They sawithis poSsibilias a,117Nble,alternative>i,,,,a
. . .

'Ph.D, dn an academic field. Curridulum mightle-sabwly
.

, .
.

. changed if ,increasing numbers of academiCally orierited-
-,

,

. .

-, , ..-
. ,

Ph.D.'s were Vemployed. 'there was -an expretsed opinion
4

that a better balanc6 in curricUlUM-offered could' be''
. .. -

. 4
..

4

achieved if more faculty were employed with a doctoral

degree in interdisciplinary-studies.

Some beans felt th4 their staff,deVelopent
. 4

programs would he ethehbed if-doctorate-grantihg ihstitu'
.

4, ..' . , ,

tions, such ,ai.the. 'UniverSity of California, would offer
, .

.

..- s

weekend worshops on the campus of -the communAy,c611e.
.

-, .
_ .

These-same teacher trtlining institutiOns could, be,
.

i -
, -

.
.

preparing-more doctoral candidates in.special education, .
-

4..,4. .-
, ..

such as workimg vith studentg having learning,. .
,. ,

Such doctorates are needed for .the.-staff of : .'
1 , ,, .

community colleges, One bean'felt aat a_truly,dffective-, .-.
, .

:affirmative-actioA, O rbgiamk4oUW preient the development
, t' ,

- -
. '..,

.

of .za faculty" of predominantly' d c tors' Of0-11-loS0 ph?. . :".
.

S

"This-is based on the assumpt:ion'ithat,few'members of _f
.;

minority. gxoups,take their way through a:doctoral,

prograq. Orie view expressed suggested that aslong as
...

N

, . t,
r

V
4 . ' . l-- ,,. %,,,. ,

At-
C I N.

4..... A....,,,
r ' . s P 13A , %

...V. ' ,,S,.
.

v0.._:7. '' C,,,,i Z ''' ,' V., 4, t i - 1' 4 '
.,.4 ,,, .
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'public California community cplleges continue -to enjoy

good salary schedules they would'attrgt,new faculty

with the additional training necessary to secure a

doctoral degree. New faculty members with a doctoral

aegree expressed their' opinion' that,cOmmupity c011eges.

seem to be a more atteactive_lpface to teah.than the

.typical four-year College or.un'tVe-rs,i.ty Where there is

,

so much emphasis on research: There'as also some feel-,
A . .

ing that econoraccondition's in-the country-as a-whole

would heavily influence the number' and kinds of persons,

,with a doctoral degree who_wOuld be employed. in the

future. (

,..
1\,

.

The implications oficontinuing_to employ mgre

( ,

'staff with less than a,Master's degree would include' an .

assumption that the academiclevedf preparation 4f the

entire faculty would be progr'essi'vely lowered-if this

trend should Continue. Mogt Deans, however, did not see
. .

this as a' particular probleM solong;as-sound mOCationdl-

technical programs were offered students. Student

demands for certain kinds of 'programs are changing'the

Characteristics of new staff bfing'employed,at(the

College, but it does not appear that there- wifl be any
a-

deliberate effort to water down the academicpreparation

of s -taff by employing more faculty with leds than a

- Mastqr's ddgree. As Deans eMpl6yed more' staff having-,

10
4
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ldss.han a MaS'ter.'s degree, they felt-that a strong

Staff developillent,prdgram-waS neede-d to fit these new. , .

-%. .,

faculty into th'e community ollege life. The staff

development programSwere-designed to bring about a
S.

. . , S. ' 'kJ'' ,

,

greater feelia4,of uni,:yzaffishg the faculty.

Some Deans'ad4 the pressure fOr affirmative
.,,.

;-

action empI!rlent ofMinoritieS as, havihg Somd impact
,.,

.
,

.
.

, on their employment of more staff with less than a.-:
,.

A

MaSter's degree. They 'saw this trend as liVly to
,,*

'.,

continue. Most of the new staff with less than a
, -

,
.

.
.. .

.e. ,- Masters's degree mere emplqyed to teach in.51 the expanding,
, . . .

, .

. kt

vodhtional-technica,l programs. Therefore,:Deans felt

that thdy wquld haw:to turn increasi'ngly to sjcilled
. I

96

mid experienced workers fiombusiness and industry,

-rather 'than to the Itraditional,college placement

bureaus. They saw increased costs hecepary to- rovide

facilitieS "for these programs,.many of which requir

e"Xpelisive equipMent. Regiondl. planning for groups of
4

-,
colleges was suggested as a partiaf,answer to.cutting

he'oost:of expensive vocational-technical. programs:

This Waysevpral colleges would share the financial.
.burden. Most Deans' felt that new faculby` members with

less' than,a Master's degree would be placed'under heavy. ,

'prdssuve,to start or finish their training for the
,.

Matter,' degree.-

' 1- (i .1

0
`\
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A few Deans felt that continuing to employ more

faculty with less than a Master's degree would pose a

morale problem with the rest of the academic faculty.

They saw the Imdlding of a "skills, center" out of their

"Little Uarvard" college. Most Deans, howeve.r, did not

share these apprehensions. They looked for this trend

of hiring staff with less than a Master's degree to
<

level off in he'next few years,

The implications4of continuing to employ fewer

new staff who have had prior training and experienpe at

the high scho#1 level; were felt bv many Deans to place a

heavy emphasis on studying student characteristics in

staff development programs. Whil6 the data show that

fewer high school teachers were selected, Deans felt that'

there was considerable commOnality in the'characteristics

of gecondary school students with those who-e4ter*a

community.college. An experienced high school teacher,

therefore,'finds it easier to make an adequate transition

to become an instructor at'a community college than does

the person corning_ 'd, from business or industry. All

Deans were of the opinion that the professional staff.

developMent programs would need more money from 'future

co ).le9e budgets: Most Deans were opposed to seeking new

staff who lack ahy work or teaching experience, witti the

idea of "in- house" training. A few DeanS, however,
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expressed thee satisfaction with this trend and s-w it

continuing. hey reasoned that-the community college.

students were a different typ ,than they were in high

school:'They believed that the secondarY-trained and ,

experienced teacher i4 not necessarily a winner at the

community, college level. Another small group of Deans

expressed concern as fis trend ,continues. As their

older faculty who came from the secondary school etting

'Would begin to retire, they feared they Wolisa
j lose the

balance in the faculty cbaraceeristicOthe have depended

upon for years.
/

The implications of continuing'to employ fewer

new faculty who' received a Master's degree.in the previous

academic year are several. It is a cleat warning to the

, applicant that he or she will need to have some kind of

experience before trying to secure a position on the

staff of a community college. Some Deans from the older

acommunity colleges expressed concern that they were not

seledting as many new faculty 'direct from graduate train-,

X,

ing with their challenging new ideas. Most Deans stated

that as their older faculty continue to age, theMbecome

mbre entrenched and less open to innovative concept* of

teaching. A ,number of the Deans reported facufEy whO'

averaged fifty-five to fifty-seven ygars of age. This"

kind of faculty t.pnded to opt for new faculty who were
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of that "saint age group and who had similar iaeasand

value systems: Lt was very difficult to break 'that mold,

said the Deans.

The-implicationsof,employin4 an increasing

number of, new faculty with nbn-teaching experience:, the

Deans'ieasbned, would be in, the area of staff develop--

ment. L'These non-rteaching'experienced new faculty needed

. heavy in-service training in curriculum- development,

student'characteristics, and the operation7of a community

college. Some Deans felt that they tended to select

staff with.clOse ties to,the local community college

service arda.....Whe they employed staff frOm the local

area,- they tended to-improve community relations'between

the college, students, and staff, and the local-residents:-

Therefore, hiring of ldeal:busidess,,industry, and

professional- Persons, particuXarly on a' art -time basiS,
s.

has become-a way of life -at community colleges.

In concluding the i=nterviews with- Deans, an

..attempt was made to dr'aw:out some.of the overridirig.
,

implications as to the reasons why the.6haraceris'tios

of. new faculty had been changing. - Question. 13 -Was'

'.designed to achieVe -"Do ybu seeany overriding.
4 4, . 4

impli'cationS' for future planhing.at your college of these
:.

trends'and the reasons you .have.perceiVed for t.hem?":

Not all of the Deans responded with pertinent imPlica-
,

,tidns; at times, their responses, were re,petitious of

A 1
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remarks 'and chdices'alreidy presented earlier in thit.

chapter. However, the preponderance of their responses

to the 'open -ended question was in.bsix. areas:

. 1. Shortages iii specific subject areas.

.2. Need for interdiSciplinary trained persons.

3. Reduction-in the needfor fulr-time staff to

'teach academic subject' fields..
, .

4. Need for pr -service training of staff.

:5. Staffing procedures, new needs.

6. Problems of.furiding:

,

Deans generallY,p,greed that they woul.continue.".

bo face a-shortage f trained and 'candidates

for teaching positions in the field of the heal,th
#

. , .

,.services, women's physical education, early dhildhbod

_education, photography, and in a number of. the ot.ger..r

trade-technical specialties,
?

'
. .Most Deans felt that die prospective-staff member.

.i
.

-..
'Of a.commvnitv_c011ege,sbouldLnot_fle_wedded to. _a_stligle_

. . ,
. specific-idiscipline, but should'be trained in more

.. .

iriterditciplinaly approach. '5file'clustdr tollegecopcePt
-.

.

ehiisions-tf?iS:intedisOiPlinary apprOach as a,series of
, .. . .

.4

, mall comprehensivecolleges rattler tharPgrOepings ,by
, .,

.-, ,

.... .
.

specific wcadethiedil:risions'or'depaitments.
.,.

.
The Deans=saw-the employment of additional. new,,,

ull-time staff-as contineing to be reduced by.viPtue of
t

.

..

----.>""
,,

4

1 .
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. .

incrased.Stabilization or even reduced full-time student
,

enTollments. Thernewlfacylty selected would befiSrimarily
,

for the-occupational programs. MOst of the Dean's pointed

out.that,thecurricUlum'has to become ,more

nlet the needs of .the types' of students who are'coming-to

California cotamunity',Colle. 'Thui, ,faCulty and'st4ff_

mt.: of thefutute must be more adaptable, and more espOn-

sive to the community college students and their:needs*.

These studehtsseem to want diffeZenf. pattetn og... .

$
study. 'There is a ,need,' for aleinatives fot them: in the

N

evening college, the Saturday and Sunday' college,.

There. is a-need to.break the lockStep pattern of

the traditiOnal semester, cidaiter,.and summer ,session.

.What:isyleeded, some 'Deans sai4, is the inauguratibn of

- .packaged_progtams--tAught by exerts eon a coneract baSis.

Some of these, would be of a concentrated, intensive
.

nature; such- as a cosmetology program covering only six

months'.

Faculty copld come from business offices and

:stores which would need future 'employees trained in,

tpecific'Sills. In staff development programs, the
o

peanS stetedi'there is'not?enetigh "coopetatiOn b4Ween

d'eeges aid among dommunity:college districts, There

needt to be some pooling of ,talents to'ascertain what'

. programs would lot:e Of Most Value at the.fOst elmerise.
.,

,
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There is a role here that the University of California

could play. TI\e'peans said. that some colleges are

doing some interesting things, but theNb is not eppug
,

,,q9mmunication between, colleges. Nationwide, there, do
4

. not appear to. be 0ough thsnking about the whole area of

SelectiOn criteria and Staff developmeht.

.New areas of specie iztion are opening up at
; -

C4lifornia community colleges: Deans reported.that they

working With more women, racial minorities, older
r
"'Persons, skills centers, reading programs, and the

means 'that More new specialipd staff and facult(--
. 4

would be needed. Thereforer;ndans would be selec
O

1 4

more and, more part-time 'faculty,, s_yduld-inc
I.,

'the, need for ,mere counselorsiand staff-time, principall,y-
,.

for the.extended7day programs.

:If experienced staff:were not_available in the
i.

,. .

numbers needed, some institutions (the University of ,

. ,

California was frequently, mentioned) would need to train

them A number, the Deans, vere' of the opinion that
,

. ,

'students attending four-year colleges and universities, f

*A!

Who plan to go into.community college teaching., should"

receive some training in jolzi7seeking techniques. They

commented on the ignorance of applicants regarding the

lest way to apply in orc ex to receive an appointment in

a community college;

^

41 3



s

10'3

What i. needed.,are:parime and' full -time. staff
'

dlacuIty-=who ca handle these classes and provide7 . ,...
. ,

student services on a continuous day and . eVening basiS.
, . . . .

Independent studynd tutorial enters would.4.0dtO bE
1

r'

.established, Orahtincrease made in preserit facilities

,-

and services.' All this would require.increased staff,
,

faculty, and budgets.. In light. of increased, costs and
.

shrinking funds, some 'hard deciSiont would have to be
. .

made to establi,sh priotities.

n the area of finance, as reported by-the

Deans, the,inflationary cost of regacingSome expensive
-

paraprofessional equipment'i'uch as dental chairs, for

instance, would put some current prprgrams, or:future
.

planned' expanSions in serioUs,jeopardy.'If the-financial'
. ,

.e6oUrCes for education continue' to `'diminish through,

inflation and other factors and he4arp-
,

ment with override taxes continues, many Deans believed .

that no' other approach .would be possible except .by

.*

diversified, - staffing. They felt that, many ta'sks

sperformodby credentialed instructors could be .performed,

brpataprofessionals at greatly reduced cost.

'A continuing, long list of Staff and faculty will
,

.

beretiring cur2entlyand,:inthe coming years, the Deans
' - .

reported. This IS partly due t"dt ,age and partly due.to

the increased financial _benefits' of early,' retire'ment.'

t
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Thus there would be staff vacancies 'co be filled and
,

possibly desirable changes in curriculum would be

effected. Manyof the vacancifewo.uldbe filled with

part-time employees in preference to those engaged for

a full-tiMe assignment. There would be some salary

savings in engaging part-time staff as well as greater
7

flexibility in adapting to the c nging curriculum.

Deans stated4that.they would be ooking More itently at

.the'interdisciplihary approach and differential staffing,

and seeking individuals who are innovative and flexible:

those who are concerned about developing several alterna-

tives. to instructional strategy.

Summar

From the point of view/ dxpr64ssed by the DeanS

who were interviewed,. trends i/n the employment of gall-

fornia public community coil

for as follows:

Mord new instructors were selected with doctoral

degrees because the competit on for the few open faculty

positions in higher educati was so keen that more

candidates with doctoral de reds,were interviewed and

employed. In addition, th= individuals with a doctoral

degree seemed to be.more o rented to the comprehensive

community college concept thah,those interviewed in 1967.

faculty 'we2e accounted

P'
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facul ding a doctoral degree accepted positions

dt a commurVtt4.college because thel`7'were more interested'

in teaching than*in research at a four -sear institution.

They also indiCated,the economic,advantage of ,,having,a.

position at a California community .college in view of ,

the tight labor market.

More faculty were selected who held.lessthan

Master'S degree because of the ,increase'in th,e pdra-
,

profeSsional vocationai-teChnicai andcoccupdtional

program Students at the college. Mo'te student, in these

programs kesurted in,employing,more 'persons who Were

experienced in these fields, and they tended; to be

instructors with less than a Master's degr6e. Deans

showed a-pre'ference for faculty drawn from the "real
. -

world of work."

Fewer faculty were selected from thbse having

prior teaching experience in sedondary-sch
I

ol because

there was a sufficient supply of experienc d community

college instructors, and they were the preferred.candi-

, dates. The break in the historical ties, k etween -the

secondary schools and .the developing coMmunity college

concept might also have, contributed to tY is decline..

Fewer new faculty were selected ireCtlyfrom

graduate-school studies because they gen rally laded

teaching or work experience.

is
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Thefl.ncreasein new faculty with non- teachingw
.

experience reflected:a decided dnterest in employing
0

`persons who resided:in lOcal service` area and were_

oriented. to the "real world.of*rlt" This change in
6 , r.,

staffing.pAtteriv.parlleled.'& shift.in student interest
,.

in community college programs' from the llber':all arts to ,. .

: 7,,
I.4the pAagmatte "Where can'I et job" aPproach:.

A

More were selected because,,of the# .

. ,

.t.i.On to an-effdtkie agirm&tive action prograin4in hiring,
.i.. e . ,*.womeh and mineities,. There-was a3!sio a. recognition of ,

, ,,,k ,

.

. ... .
- .., .

the strength of;faculty%prkssUre-and.tP.ie pgwer of =the -
women's liberation movement` as factors in theemploymdiit

,
,

Of more women. "Hot4ever;-Deans- f6.that',:t:he-seleCtiOn'of'

racial. minority candidates at their coilege,Was.not
a,

compatible with statewide'trends:

.;

The reduction by 40%' in the nu dr of new full-
,

timq faculty employed in.A.973:as.see .as;an

facul4. 'The,
.

, .

s afi0A111-time 4tudent em ollments-in rural

in dnner-pity

of the 'high' rei.:6nItion 'rate "of current

.
.

colleges and the drop in.-6
,

rollments

1c9lleges were factors.- Th inu er of 'retirements

among current faculty and atighteni g,of the fiscal

squeeze contribU#ed to 'the drop in mprbythent of, addi-,

tional staff. ,/
A
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Th'e drop ift the average age of new faculty was
. 4 I

%

'
seen as a pref,erence for.ydunger persons whom the Deans

o,copsidered more capable and:Tersonable than the older

.

.'applicants. .

.

Sepa'r'atin for" grofeesional inCompet.ehce 1,/- the .

,

., , .. ,

.

most common ,of 'the grounds for %:lismissal clf ',faculty.
<, ,

4. . -Other reaso:bs'were misconduct,' 'health; rand inadequate
- ,

''
:acatiefilip proPar4ion,

,.

The' implicatiSons for change-,in"c6rdulum,*.staff'

r

C
; .

.

development, recruitment-, finance, planning, and student

serviCes".Of the 'changing staffing; patterns were accounted

fpr.as follIpWs: .

. - ,

An -increase in,new faculty witli doctoral 'degrees,
"":- ,

, .. , : .-

iriight en't-aia.an,increate,in budgets fi;r salaries . Staff
.

. ,
.

, . ,

development prograMs would be started. would develop, and
. - , 1 ,.

would become of 4ncreasing importance. The employment of
,

'new faculty.witil'a Doctor'ofAAs inTeaching.might

become .more common, especia117:of thdse who had received
r. .,'

,

interdiscip,1.4.ns
.

ary trairk'4n6. Economic conditions would
,..

liave""considerable. impact' :1!)n whO was ,employed iii the
.

..,
. I, .

future ,
,

.
,,

. . .
, .

.

ki i increase in _new ,Faculty-with'les5 thama
,

.

, : \ i

,

Master'Idegrep would lower the:academic. level of prepa-
. ,'

-ration of a.toal'feculty over a:, period of time. This./

.might or might not'be heneficial,,and.the trend might'
. - . ,. .

.

,
very ,w eirlevel of dn-the n e t -few,years. -'

,

4 .ti S
e I

1
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, .0', The'decrease 'in numbeDs.orxiew laculTry With-
-.
,t

', .;.-,..
.,_- , ... ,. ,_training and expexiencc:at the!hlh-Sci-loOr leV,01,f4e;

- ,

%

i e
4 shadowS a need for.traiplrig,inudeut'scha#4cteristics.''

:1 ,c1;. ,-. "' ...
r ,

t .. 44 %,.
, Q . . rWith ,Virements continuing -toiincrease among the older %--

.-
,.

, 4 .'
4.

many
.

.

facu3tygt. coxilmunitY,colleges, many Deans :feared the . -
(

loss of most of their high-school `-tiaind and experienced

faculty.
. .

It was j,ndicated that a slowdown in -rect uitiffg-

ww full-time faculty could result in. a loss of the:
.

challenging ideas' that emanate from newly trained .

V
university graduates.

,

An increase in employmentof new faculty' with

non-teaching experience would have implication's sailing

,for an effective staff development program. puCipgssful

affirmative'aCtion programs resulting in the selection

of increased"numbers of minorities, would tend to be new

''-faculty with non-teaching experience.

There would continue to be a shortage of well-

trained' and'eXperiencpd candidates for staff positions

in the health services, vocational-technidal, and public

personal fields.

J6V-seekingtechnigues would-Aeed\to be devel-

O'Dea and taught at all levels-of higher educgtion.'

The'gtabilization or even reduction inaverage
5 5

daily attendance of'full-Iima' students atHmany'.of the
. ,... e

^ ..

s'. 1:1....a.
q .

1
.
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.community colleges would continue to reduce the oppor- ,
Y

tunities to add additional ,staff in the immediate future.
,

Increased cooperation 150tweeli colleges;, differential
.

,
. s

staffinig,, and the higg,uae.'5f p,art-ti,ine tic taty would .

4. :"'. ....'
*, -

.

continue to rase as .financial resources decrease:"
,

. .::. , , .

,,.: 4 ', , J
..l -1' 4t

a
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,CHAPTERV.

b. SUMMAR AND CONCLUSIONS 1

Summary

Zit

Staffing trends have changed' between the years

1961 and 1973 in California community colleges. There

has been an crease in the number of new faculty hOi4,ing

doctoral degre s. Tha reasons for this Change would seem

. t46' be'.that com etition ig-,so keep at four-year collegeS

for faculty app iptmen that, more persons with'a

toral degree are seekiiig p ions at community colleges.
I

Some Deans felt that persons w doctoral degrees'are

becoming mpre oriented to thevmm ity college Scene,

with its emphasis on teaching rather than research: In

addition, Deans from ban areas indicated that some new

Ph.a.1 -want to become more involved in the urban scene

than wlas the case, seven yes ago., Certainly; the

decreasing market for, persons wira doctoral degree'in

business, industry, and gover has pushed mail, in the

direetiof'of community col

this trend might indicate the need f1. an increased
4

budget for salaries, effec lye staff de programs,

implications df

and' the acceptance of more persons with a for f Arts,

In Teaching degree who are interdisciPliAlary

12

4.

tr
1
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Deans selected more faculty with Ass than a

Master's degree because of the increase in students

choosing paraprofessional and vocational classes. There

seemed to be a preference for faculty drawn from the

real world of work. This trend would lower the-acadeinic
,

level of preparation for a total faculty oVe a periOd of
,

time.

There-were fewer secondary-trained and experi

enced teachers being employed as new staff because there

appeared to be a sufficient supply of community college

instructors with experience to meet the-needs. Most of

them came from the ranks of part-time instructors'who

had been waiting-far'such an opportunity to obtain a

full-time position. This trend would call for a greater
..

emphasis on staff development programs for thdse new

faculty seaected who had not had training and experience

in a study of student characteristics. With increasing

snuMberS of community college instructors retiring; the

numbers of staff with secondary teaching experience

WoUld be gredpyeduced. ,

, , - .

Another reason given by Deans for hiring fewer

teachei.s from secondary 'schools was pleir,cOnclusion,
#

that the hit.torical ties between the X-12 system.and.the
. ..

community colleges had largely` been broken( Some Deans

indicate.d.that vacancies Cor staff at community colleges
:

112
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ere increasingly for part -time teaching, one- semester

positions,.and openings in the vocational areas, where

secondary teachers were unwilling or unable to compete.
d

There, appeared to be a clear-cut perception as

to the reasghs for the decrease in new faculty hired

direct froth graduate schools. First, they generally

lacked teachi, perience. Such conclusions couldbe

a reflection ,o17::: 4-le demise of a large number of the

practice teaching internship programs conducted
/'

by most teacher training, institutions up to "the 1970s.:'

This trend might fdrtshadOw the loss of Challenging
o

ideas from new fadilty directly.out of graduate school..,

The increased employment of facUltY with'n6n-

teaChing experience drew a varied reaction from college

officials: There seemed to be some support for the view

that staff 4red from the local community,college district

service area provided the kind of professional experts

desired. an increasing numbers'these local professionals

were part-time instructors rather than full-time. They
.

..

00

appeared to be hited because of a need for flexibility

and economy. The-second reported reason was related to

the first. Deans stated, "Faculty hired with non-teaching

eXperiende tend to have a more pragmatic approach to the

real world of work." Some Deans said' that staff who

were experienced in teaching now tended to stay close

123
4
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to those student needs rela"ted,to curriclum. Other

Deans felt that under the 'open'door" policy they hever

knew who was going to arrive at their,'doors to, be
o

educated, and therefore the need for new or augmenteo

full-tihe or part-time staff would odour just before or-

at the time the college year began. _The Deans reasoned,!

therefore, that under these circumstances they were more

inclined to select a locally available person who could
0 ,

come, in on ,short notice to work full or, part time. Many
-

of these people were'experienced,,atthou0 not. in
.

education. The ease with which they puldget A creden-

tial also mOle it more desirable tbhire them. An

implication of this wouldccall for an effective in-
..

service program to help the non-teaching experienced

staff,member'relate to the community college scene.

P The increase in number of women selected for

staff positions in community colleges was seen as an'

indication of the dedication ofthe colleges and /or

,

;1;,'j

pressugeon ' them A2'haye an affirative actIbn program

for hiring women, racial minorities, and the physically
0

handicapped. Other perceived reasons for hiring more

women centeredon the need to balance the staff, a need
v

/161.1g delayed, to quote one Dean. Most Deans reported .

.

that they would employ more women in the future if they

, could find those who were qualified, experienced, and
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in possession of-a.teaching credential rom the state;of

California. The affirmative action progratt'appeat to

be most effective in the employment of women and minori-
,

ties 'in the Ec6nbmic Opportunity programs, financial

aids,="and ethnic studies, retther.than in the traditional

stibject`.fields.

The reduction number of new full-
, 11

time,facuatir'ed would appe* to 1;se. caused by'manyc'

factors. All Deans.commented on the high vetention rate

of currently employed- facility. Many beans were located

at colleges where' there was a, declining or ,"no-growth

full-time student population. Thus, new full-time

faculty were likely to be hired only in expanding pro-

grams, such as the health services. NeW.programs may be
.

developed only at the expense of older programs,- espe-

cially in the academic fields.; However, theie continues
,

to be a-shortage of well-trained and experienced candies
:,*-,

.

..---

dates air staff positions in the health services, -.

.

ot
' V' ca t' ional-technical, and Public personal service fields.

Another reason for the reduction "of new faculty

iconcon be accounted for in the. low number 'of retirements,

, .:

,
.,

. ' 4/r

among the ranks of currently employed staffs dn:the years
.., , ...,,past. However, many of Nbe Dons saw a wave tifyearly;

.

retirements in the next our 91 'five years, They,.' '! --
,. -.

, ,
,

.

pOinted to the financial.appeal.of early retirement,
,.

..
./ .

4J
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especially, in those colleges which had been in existence
for fifty. years or more.

Theuniversal ".economic ,sueezE..1 seemed, to pp:

forcing many Deans o increase class sizes and teachings .

4.

loads. They justified their, action in terms 'of: the
JO

'necessity for a genOral tightening -up of.the :eccirlotay'
. -t3c,*

running their college. A natural conseqUe'nqe, therefore,

would be to cut dki on 'the employment bf,4neW

faculty, Thit46attitude was described as one of tO more
, A

, )' .; ,
' 'with the staff You have .:.' Another result' of ,.the,

J.
. - -

, economic clueeze was the erdplbyment of. more Part-tithe
-

.- . , 0. ,

instructors WrIo. tend6d to be on "a lower salary scale,...
be ause they were son: a class contract 'hour r"at.c,f pay.
Sor Deans ,predicled..that the pressure to - include actibn
by -the icburts .might ,force pro rata percentage contracts

for hbui-ly rate, p.arttime faculty in the foreseeable
future,_,T-hrsEUtoome could- have a far-reaching effect
on college :finatkces.

: - ,

'r ome of the teans r ported an oversupply of
',-, _,

-------;---"--
'tenurcia.faculty in such sub pct-fAlds, as social science --

end' foreign-:lenguages. peing unk4illing to fire' instruc7 710:' T
%

i . 7

tors who `lead beep With.them many years, the tearis_wree
,- ,

,1 ,- ,

rattcmptiA4 to:find elaSs es ' for these instructors in thei. ",
.. ;; .,...

k, )t.' .. ' % ', i
,

'

c
', . . . , . 1

.

mip or or secondary 4elds, or to fill out their teachifig-
!'

sthedulos, .wfth, 'c lasses in 'extended day .'programs.' MoSt.
. ;
Dea fed -athts trend,: would continue for the next few'

,



peansreported their perception as to why the

average age-of new facility had been dropping to be.a

cletion of- choice.in their selectibn'Process.MOst

Deans-feli..that younger people they were seeing 'today.

have a wider range of useful experiences, which tends'

to make them better st-ff members at a community 'college,-

.,than the people they interviewed in the late 1960s.

Some Deans felt that they were deliberately hiring

youngc- .s balenceto an aging staff. These
.

younger faculty, thONNAffirid, had ideas and a methodology

of teed-I-ling which seemed to-appeal to the current

ehrollment'of students. Some Dearis commented on the

fact that a tight `labor market necessitated more young

people lacking for jobs these days, and they were more

Willing to take a part-time or one-semester teachihg

jpositidn. They also reasoned that More experienced

older persons seemedto,be unwillingto leave even an

inferiojjob fOr a temporary position which might or

Might not develop into a!permanent position. One Dean
,

°

felt that the minority candidates they did hire tended,

as a' grpup, to be younger arid Cheaper.

Pnly a. vprY few of the Deans had been able to

separate a faculty 'member for cause. Where such separa-
#

tion :had 'occurred, it was mainly for professional

incompetence-and' misconduct. -It was felt.that it was
4

eaier' ta live With the person's faults and gradually

12



to push theoffender into'retirement.
,ior

sr .
.

4
.

Finally, marly Deans,felt that.the stabilization
. )

.

.

or even reductio .in average daily attendance of full-

time students at-many of the community colleges would''
,. .

continue to reduce the opportnities to 'add additional

.staff in the iMmediate future. Increased cooperation

between Colleges, the
4).

sharing ,of scarce resources',

differential staffing, and the continued high use of

part-time fatult would be expected to continue.

Conclusions

In summary the trends show changing characteris-

tics of new staff and personnel prOcedures in recruitment

Aand retention' of faculty in California community colleges.

It appears that staff and faculty at the colleges are not

fully -aware of these changes and in some instances are

unwilling to accept them as valid. Despite data to the

contrary, Deans tend to see faculty characteristics as

being much the same as in 1967. Where they accepted the

trends tli4Deans were prone to explain the changes in a

genek,alized and oversimplified manner, for example, "It's

all a queption of supply and demand." There appears to

exist:a strong relationship between these trends. and the

financial resources available for employing staff and

faculty. This link points up the increased necessity for
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more improved selection criteria based on job-related

tasks. Community colleges are falling under the same

scrutiny of their job selectioncriteria,that business,

industry,'and four-year colleges and universities have

been subjected to in the past. The standards which

define what is "discrimination" are being more closely

drawn. .This means that there is going to he widespread

implications for higher education at all levels.

Professors in training students for positions in

community colleges or four-year colleges and universi-'

ties will increasingly be called upon to justify the

training they are giving their students.

As college,and university career planning and,

placement centers expand their career information

programs, they could help advise students as to alterna-

tives in career choices including their potential for

employment at community colleges. This would be in addi-

tion to their traditional role of giving realis4ic data

on,job potential.

4s more of the students who graduate from

,community. colleges return to be instructors, they could

train students to 'take their places in business, industry,

goverhmpnt, and education in this enrichment cycle.

r
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Research Questions

SOme of the following questions need further

tesearch:

1. Is the Ocperience of California community

colleges, as to staffing patterns and charaqteristics

of faculty, typical of what is going on in other "pace7

setter" states pkich as New York, Oregon, and Florida?

2. What are the characteristics of part-time

instructors in community colleges? Are they different

from those of full-time'facufty?

3. What kimds of'pee-Service and staff development
.

programs will be needed for the community colleges of

the future?

O

$
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The Association is pleased to.be.able_tpforward
this copy'

of tlie ,venth annual report on "Staffing:Patterns Californiai ,

Community Colleges, A 1973 Overview." a'

Your:copperat:icm in providing us, with ne data from ,your
institution enabled us tole able to draw some nclusion's relating.
to ,the faCulttes oftaliforoia community col l e es:which, we hope,

. will be of some value.

//

A new feature of the survey this ar .includes' the perceptions
...of represeptative cdllege officials as to le reasons for changing
4 'characteristics of new faculty over the p t seven year and some

implications for future planning.

1. .;,.

"Comments and suggestions ar welcomed as usual and should be
-

4,

addressed to the consultant, Mr. Toni .. Phair, who prepares the reporteach year. Mr, Phairilcan be contac d follbws:.

Mr. Tbm S. Phair
-Field Service Ce) or
School of Educa on --...,,

Tolman Hall
University o California,
Berkeley, ifornia'94720

LEt4: amt

Enclosure

oyd E. Messersmith

xecutjve Director
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N. -,- -; In"Septebber 1973,' -.there Were 100 public and 8.

r

.1, pfivatle,dinstitut:ions of higher learning' in California
designated in .the` general category' of community .colleges.

S. '

So The UniVersitofCalifornia, with fts nine campuses,
d'enr"olled A-little'Over,'100/000.students. The nineteen

,

, ' state unIversies and college's admitted Almost 30CY,000
st.u4nts,...-T.he.conza,unitvcolles.teached one' Million

'studehts With their fall ,1973 enrollments. 7' This ebn-
,!tinues efatewide averagevg:iowtOof students'
Ov.dr.tf./a:ettten yeal-.c.. Weyer., ,such growth is no
1:Opg"ers, Ai'form *in',C.-alfoiniaj and i pritarily in ;the
su1.30*rban'areas and the c8untiescf San bieg-b,* Orange, .,

Santa Clar,'ntura;'/Uameda, Mann, -SaCraMento,'and
2,San-qoacr4in::obrlegeDe-ans offstructqp,and,Pre4iaenes:
-cOMent thatflifI-t2?menrollents in 4_nn'et-city and
rufal coEtImurilAy.colleges of California are dropping
"(San 149ranci§cd City College, for example',

.

,

The annual requstin the California. Junior
C011ege Association for data on the' characeristic6 of
new full-,-times faculty in the -public and private commu-

,

nj.ty colleges went to the colleges in mid-September. By
the-deadline inlate December, 99 public and 8 private
colleges had responded. This study is contracted'Yearly
by the California Junior Copege AssoCiation,to the.
FieLTServic'e Center, Sehool,of Education; University of
California, Berkeley:

,

'During the same period, fifteen representative
college Deans of Instruction or Presidents Were inter`-
viewed.' Their perceptions and the implications of their
answers regarding staffing patterns, as they see
will be the subject of a later report. However, where
appropriate; -some data from these interviews are inte-
ratea,in this overview.

,

The full-time faculty in California community
colleges continued to rise,,froml404.3. to 14,8,45. ''
However, 'there seems to be a strong indipation that since,
there is an increase in part-time students at all ,of the
community colleges, there is an increased number of part-
-time'instructors being hired.to accommodate these
students. There also seems,to be an increased use of

1
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pakt-t-imentructors in 'tlio,:day pro,grani, as well as :the . ,

, eXtencl3d 'day, p;bgr'am.,,; to combat charges- of exploitatj.41,
,of hourly' ,rate,:partItisme.-tOacAers , 'a number of. California

.c.ommunitv colleges are. paving a pro rata share of the .

yearly salary 'to. par-time,, day, instructors, with iiCum-.,... bent §taf f, reSi5onsibiiities. - __' , .
.

T urning' now to the,..aca,ciemic: xeir' 19 74, .74 ,new
/full-t4te faculty were -hired in 'the, .99 publ..id and_ 8' private_

- commtmi{:y colleges cf.. California. _Thi's is,: a' drop of 8,R7 .
from the -previous year.-1 Of, ..th6:732, 317' were ,replace-
merits fot- faculty 'leaiing th,e consege:for one 'rea-son or - -
another. That means there was 0.- .97: 6-6% .retention -rate of4i, the old faculty as compared with 96. 2 - tbr' *the:- pricir yegr,:..

4 .
.. . . .

* Compared with the 197,2-73,, acadetn'ic,,year 'figure
of 827 new faczfilt.y, one can see '4 stead :fo,40r-year drop

\ , in new-lfactilty hired. As in ti-ie 'last, yeqr, tbis drop .
continued in spite of

the
arlditipn of Cstrro. Coco College.,

the second _campus-',o the Kern Cou.nty 'College 'District.
.*

Los Mecianos College ,, the t)hi'rd college tf the Cohtra
Costa County College District, hired 'full -time faculty

* but will not :move to their new campus until Sptember
tf 1974. Indian Valley C011'egesf whih %%fill. be open

fullr-time ,stucients' in 197.4, is ,operating" extended
programs as the second,C,ampUs of the Marin County

in- ''

to
day -,

College ',
r

, t '

,District tioyato. .
,

.. . .
The 197.2-73 academic year' saw- a .,4'0% drop in new

faculty hired from; the. previous year.: The 1973-74 year
slowed this drop to an, additional 12%. .Most common

f`reasons given or, this drop were the continued trend to
stabilize the ADA (average daily attendance) of, students
enrolled full-time; high retention rate' of faculty; few
retirements among, the staff ; and limited opportunity to
move to a mod attractive job in some other place. As
one dean put ,it: "You don't hire ew faculty these days,
you use the, old, ones for another ear. One year or, one
semester replacements for faculty away 'from the campus
is the rule,; except in a few areas of occupational
programs which are still developing." As reported in
the 1972-73 Overview, the economic squeeze is still vary
much a factor in staffing patterns. , The implications for
professional staff development programs are becoming very
apparent with a typich, stable faculty growing older each
year. A dean summarized thus: "We no longer have, a tide
of new young fun-time faculty washing the beach clean
with new innovative ideas, proposals , and 'techniques of

' teaching." t. ,

. ,,
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Class size and tcaciing loads remain high, and
.

these-also seem-to have an'ir)fluence on the reduced
hiring of newsfull-tiMe'faculty.

, ,

-, -As
,

repored,in.the 1972-73-Overview,:and7n6wlonlv.
slightly tO'a lesser degrce, it would atppear that if the
:financial "crunch" continues, at all levels of edUcatio,
these practices 'and,trends can be'expected to continueN
-A California State Senate Bill-(SS 6) is providing some%
college 'districts with additichal fundg as. the'author-,
ized state support funds availabf:poved ap to 44%. of
operating expenses:

. .
. Il . 4.,

...--

-

New jobs, fox staff-and fecu1ty.can 1;e 'expected tp'.,
be verylifflited.qri'spite of4continucd inbr!easein_ .--

e

sdeRs, especially part '-time tudent6. Aomp-.34.epap'
'sion sites Toff future-colieget'remairi.upd*.cots,itlex'a- " ,
tiAvn.. The trendy however, seems to, be-'moving'more'inthe directiiin of satellite campuses and at'tenda'nce' sites =

, rather than-full-facility.campuses.Such as' the new
EVergreen College, Which 47ill=open in_September 1974 as
the:secpn0-college.in 40-m"San Jose Community CollegeDistrict.

=
, 0 ,

, Developm6nt,of community colleges' in the private
sector tends to-stress specilizedskills in the eight
nOW in operation. A good example is the San Francisco
College- of Mortuary Science -. Tb6ir Staffing needs are'
negligibb, .and they depend primarily on ,part -time
instructors. Their lull-time faculty total less,thhn
100..

'-
4,1

Turningjnow,td the characteristics of newly hired
full-tiMe fadult in the-reporting 107` public and'iprivate'

. community college of California, some interesting- trends
continue and .nevi ones have been established. (See :Master.
Chart.)

The number'of wo en hired continued to, approach
parity with. the men: 55% were Men,-compared with'58% for,

- the previous year; 45% w' e women 'asp compared with 42%
)4. tie previous 'year. New wo en faculty ;,:JPere greatly in' the

majority in the. Health Servi es prOgrams,'Idit,h 104 women
against,14 men hired. Other- ubiect,areas where slightly
more,,women than men were -hired were Counseling, Foreign
Languagps, Education, LiJorary Sci,enc8, Life Sciences, -and
Psychology. tIbre Men than women are still being hired in
the Social Sciences, Trade-Tdchnical, Music, Math,
Business Administration, and Art programs.
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In the area of racial groupings of new faculty,
the percentages when rounded dff'are within one percen-
tage point dt what they were the year before. .Cauca-
sians (78%) vremai the same. Blacks hired dropped 1%
from 8% to 7%, as did Chicanos, from 96-to 8%. Asians

. remained at 36.4 Native American and "others" rose a
part of 1%, so that when the percentage was rounded off
they were 26 as compared with 1% for the 1972-73 academic
year. As reported for 1972-73, inner-city co eges ed
a higher percentage of blacks pan did rural co ges.
Of the 15 colleges interviewed; 9 reported that they fe t
they-were making satisfac,tory, progress in hiring racial
Minorities for faculty, wh-tIe 6 felt that they were not
achieving the statewide .average or'sprogressing toward it.
Comments included remarks tb the effect that they were
doing best in recruiting blacks and others lot their
classified staff,.but not for the openings on the

`certificated. (dredentialed) staff. The racial composi-
tion,of the local community seems to be a big factor
in-how many minorities are hired.

The age,of:the new,'faculty as compared with the
previous year did not peak ashigh in the age group:
24-35." The agergroup'35-43 dropped lower in numbers
than the previous year. A few more people were hired in
the age, group 50-63, but their total numbers retrain small.
Potty-seven :new faculty hired ,were thirty, years of age.
All of this follows a long-term tendency to hire'young
faculty who have had some experience. Reasons given for
hiring young faculty-range from balancing against the
older faculty already on-the ,staff, young, eople who are
more willing to-take one ,year replacement 'Positions,
favorable Student response to-youpger faculty, to gain-
ing a built-in' professional training progra for the
older faculty 'in rubbing shoulders with new oung faculty.
(See Chart 1.).

Recruitment of new faculty from outside lif rn4
remained the Same as the previous year atL9%. Th ha
been about the same for three years. Well-known to
people seem to be favored over strangers 'who write tb.
the colleges inquiring about teaching vacancies. Sinde
the recommendations of faculty screening committees
remain the dominant factor in who gets hired at a
college, they tend to favor people they have confidence
in as a result' of long-standing associAicrns. Many of the
new faculty have taught part-time at .the college for a
number of years. ,A few deans expressed some concern that
this may be leading to "in-breeding" of the faclatx.
(See Master Chart.)

l"
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. , In collecting data as to the highest academic
degee held by new faculty 'for the academic year 1973-
74,-the'colleges reported that 100 of their new faculty,,haelossthan a B.A. degree. This is a rise of 1% from
the 9% of the previous year. Also up from'17% to 18%
were the now faculty with less than an M.A. degree.
College deans interviewed perceived this yearly increaseto bp the result of an increase in the number of para-
p5ofessional, and vocational technical students at the
colleges requiring faculty drawn from the,"real worldof work." No-growth colleges report that new faculty
position vacancies, are most likely to be where'
experience is more the criterion than an M.A. de tee.
All report, however, that once hired, all staff ith
less than an M.A. are.encouraged.to get moving nto.ah-M.A. program. (See Table T:) s.

In those areas, primarily academic, requiring anM.A. for certification, new faculty with an M.A. granted
in 1973 rose from 12% to 17%. This increase td the
higher percent of new M.A.'s has been typical of thepast seven years of this *Study. In the past, deans have
seemed to be ,reluctant to hire new graduates because they
usually lack teaching and work experience. Now, more
new M.A.'s seem to be applying for teaching vacancies
who have pfeked up teaching and work.2xperience alongthe way to completing an M.A. Some deans are saying that

.r.the new graduates tend,to be more interdiscipline-
trained and that'khey like that for their college/faculty.They all urge more preservice training such as practice
temhing and internship programs than are now offered at
teacher" preparation four-year colleges atuniversitiet.
("See Table I.) jowls 4

New instructors with an M.A. awarded prior to
1973 dropped from 55% to 48%. This does not appear tobe a significant drop,"as the percentage has fluctuatedwithin a few, points up and down for the. past seven years.
'(See Table I.)

NeW instructors with a doctorate remain the sameas the previous year, at 7 %. This remains aalaigh overthe pas seven years, andseems.to reflect.a tight labor
market for.Ph.D.'s throughout the academic word. Newfaculty with a doctorate are most noticeable in Life
Science, Chemistry, and Psychology. Deahs.interviewedindicated that the higher percentage of Ph.D.'s hired
was the result of 'seeing more of them aroad and the fact
that doctorates interviewed seem to be more oriented to

13
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the community college scene than in the late 1960s.
Doctorates hired stated that their first;reason for
accepting a job at a community college was for economic,
advantage, and second, because they were more interested
in teaching than in research. (See Table I.)

The highest level of experience held by new
faculty moinpbrs showed variation from the'prpvious'year
up, down, and the same.

The number of new faculty coming tOthe'dollege
with non-teaching experience dropped from 24% to' 18%.This is somewhat-balanced by an increase from 3% to 5%.of new faculty with no previous teaching experiende.
These two categories reflect the strength pf the voca-
tiOnal programs at the colleges. Faculty for theSe-

4--programs tend to draw from people in business or, indus-
4

try, with experience, who in many cases do not have any
teaching experience. The percentage of people hiredwith no teaching experience rdmainsj,dW in the acadeMic
subject fields. Teachers of Engli-4h and history, fox
example, are just not being- h' ,ed unless they have and
4-7 years' experience teac ng. (See Table I.)

Several categories remain fairly stab in
cgrtparing data from the last six years of tie study.New faculty whose experience,Was,lilhited to being 'a
research assistant remained 0-1%. New instructors with
community college,intern,oractice teaching experience-was the same as for.,,,t-tob- other years, at 3%. New facultywith experience 'tutoring or private teaching also
remained at 39- of the total. (See Table I.)

I

Former teaching-azsistants hired did a surprising
-drip from 8°4., to which it had steadily climbed from 4.1%in 1967. In the seventh year of "this, study it droppedback to 4% again. One possible explanatiOn' could be that
persons with more extensive experience than a TA'were
hired because they were available.

: *
More former .elementary teachers were hired. Thishas been a small ri-Se over former years. Since more

special education is .being taught by people with degrees
in education, it wy\ be that more experienced elementary

slare bein4,hired to fill these slots. Eighteen.elementary teachers were hired (3) and 22 positions in
.',Special Education. were filled in the colleges reporting.

Faculty who were experienced at secondtry schools
(at least nine months,full-time) dropped again for the

4 I10 0



Seventh year to 16%_. Deans -commenting On this trend awa,2
from employing experienced secondary teachers perceive
this as evidencecthat there is a sufficient supply of
experienced community college instructors to meet-their
needs. They also see the historical ties between the
K-12 and th,e old junior colleges as being broken. Men's
physical education and the trade-technical programs rill
employ a high percentage of experienced secondary teach-
ers, (See Table

Experienced community college fac!alty doing'
musical chairs; moving fromrene communi.ty college to
another, continued the,long-tevi rise to a new high of
31%. ThiS started in 196,7, when 19% of the new faculty .

came fror.1 other community colleges.' This preference for
experienced community college instructors is due in no
small part to-the'uniqueness of the teacher who has
experienced the community college scene. The community
college's search for a unique identity seems to have.been
accomplished. (See Table I.)

Finally, when looking experience as a factor
in staffing, thOse new instruct rs with experience from
four-year colleges or universit es rose -slightly to 16%
from the,15% of 1972-73. Deans f instruction comment
that they n look with suspicion at both the experienced
secondary, d. four-year college teacher. They feel that
teaching. 'a the community college is quite different in
its,approaC to .students and curriculum.Tha-l-is why they
make such a strong, plea forpreservice training for
community college staff and faculty.

The principal sect field teaching areas to
which new faculty were assigned, expressed as'a percen-
tage of the total is shown in Table II: The Health
Services, mainly the nursing programS, showed the most
marked increase, from 5.9% in 1967 to 16% for the academic
year 1973-74. All-of the nursing programs have long.wait-
ing lists of'students who want to take the training.

Most of the liberal arts programs are running
lower in student demand, which in turnproduces,an over-
supply of employed and ,unemployed teachers, of foreign
languages, the social sciences, and English. Many tenured
instructors in community colleges are teaching in their
secondary teaching fields. This picture may irtiprovq in a
few years when large numbers of the faculty,in the glder
colleges will -be retiring.

1.3J
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APPENDIX B

FACULTY DEMAND AND WPM l'

TABLE 21
CERTAIN CHARACTERISTICS OF Nov ACADEMIC APPOINTEES TO THE

. PUBLIC JUNIOR COLLEGES IN CALIEORNI0957-53

Pa 01

Geograiihic source of !acuity Number Per cent Number Per cent

New to teaching this year
(geogr.aphic source unknown) 132 22.4 '

In teaching positim prior year.,. , 457 77.8
In-state A 385 84.2
Out -of -state 72 18 8

Totals ..
957 100.0 589 100.0

Part B`

Highest degree held at appeiritment Number Per cent

Doctor's 37 6.3
Master's 383 65.0
Bachelor's or none 28.7

_______------- Totals 5S9 100.0 ,

Note' Degreos 1..d by terM1 full-time Cabrrirms p iblicjimM: eollerts teachers. Fall. 1056. are. Doctor's. 10.0 ....
per cent; Masti r a, 62 S per cent. Bachelor a, 19 4 per cent; None. 7.8 per cent.

(Teaching,

Part C

Occupation prior to appointment Num er Per cent

College
Teaching, Junior College

77
89

13.1
15.1

i<1Z
44.4, Teaching, High School. --- 271

Teaching. Elementary / - 20 3.4
Non- Teaching (Graduate school, industry, etc.),.. 132 22.4

Totals 559 1 00 .0

44, Source.. Replies f rnm 56 pfikiiit.,iliforrun junto,' relic:es th questionna.re from Ocor Ed1 ngtz Pepdrit
lift,..S.Ari Antonio Junior Colic . eoopetotion with the Egeeutivs Committee of the Ltilifurma Jutuor Cullet1
Aalsocliktion.

Ott

122

,...410.4.141.14elu...ilaL...
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Mr.
Dean of Instruction

APPENDIX ,C

COPY OF LETTER TO COLLEGE FROM CJCA

Dear

131

September 7, 1973

For several years now, your college has been
supplying the California Junior College Association with
data in chalt form which identifies certain character-
istics of newly employed full-time faculty.

From these data, statewide changes in employee
characteristics have been recorded and reported back to
you.in annual report on "Staffing Patterns." This
information has been collated for the past six years.

These reports, as presented, leave out the impor-
tant dimensions of thd "why?" and "so what?" in employ-

- ment patterns. In an effort to fill in the gaps in these
-important areas, we are going one step further in this.
year's study. Your college has been selected as one of
15 California public Community colleges whose staffing
patterns roughly .follow the staewide trends for 'the
academic year 1972-73.

With your cooperation and at your convenience, we
would like =to .ask that our consultant, Mr. Tom Phair, who
has ipen,doing this study for us over the years, meet
with you on your Campus. It is expected that the comple-
tion of the intetView, including a questionnaire and your
verbal comments, would not take longePthan one-half hour.

'' Your 106% response to this project in the past
has enabled the Association to provide data which we hope
has been helpful to 'your institution. In addition, we

. have received over 250 written requests' fOr the study
results this past academic year.. These requests have
come from.all over the United States.

Yo4._will be contacted soon by Tom Phair, Office
of Educational Career Services, University of California,
Berkeley, seeking your go:operation and help in this' roje,ct.

I

lei 3

7
Sincerely

(Lloyd E. i4essersmith)
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APPENDIX, D

Questionnaire

Administrative, Instructions

'Y
1. Please look back at your new full-time faculty

132

selected over the past six years and select the predomi-
1.0

nant reasons as you perceive them for the change in
. , p

characteristics of newfaculty, or indicaje yollr per-.

ceived reason far the shift in characteristics. Indicate

other reasons nUmeribally in a descending order of impor-

tance with their implications as appropriate. Leave
,

blank those reasons that do not.apply.
r-

2. Consider the implications of your stated reason tp

explain these trends as they might influence the program,

planninnd operation of your college for the preseAl,

and the next 5 years. Implications in any of these

'areas?

a. Curriculum

b. Professional staff development

c. Staffing procedures or recruitten't

d. fthance

e. Campus or district expansion planning

. f.* Student personnel services

.ve

,

14 4

O



Questi,tonnai84e

-1. The incre ased number of-new fUll-time faculty, hired
who have a doctorate (3I.,1 in 1967 to 7% in 1972) is "
due to:

a. Preference for the doctorate over the M.A.-,,prc
B.A. degree, as beer prepared academically.

133-f-

4

J

b. Like a few Ph.D.'s around for prestige purposes.

c. The faculty want more Ph.D. !s.

d. We are not as defensive against the doctorate'
as we were 6 years ago.

e. Competition for the few faculty positions is so
keen that candidates with a doctoral degree
force themselves into primary consideration
(less position vacancies at 4-year q?,lleges)c .

f. Doctorates these clays are-more oriented to tlre
comprehensive community college concept' thari
6 years age.

g.. Doctorates with interdisciplinary degrees are
more acceptable than they were 6 years ago.

h. We can afford a doctor in a specific field
which we could not do 6 years ago (Place on
salary scale).

i. Thepercentage change is negligible and of no
significance at our college.

j- In view of the uniqueness of the community
college, and all other things being equal, we
would prefer a person with a Ph.D.

In spite of this increased percentage we Seem
to be moving aw4y from traditional, academic
approaches.

1. For our college, our experience is:

AP,
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m. I see this trend to indicate tO me that we
are moving in this college to:

2. Our new faculty with a doctorate were motivated to
seek a position at our college becauseC

a: Ecoribmie advan'tages.

. ,

::--,--" b. More interested in teachinq that,research.

Could not secure a position in a
or university. year college

bgraphieal location was more 'important:
than job.

1e.. Sold on the philbsophy of the comprehensive
.community college.

f. See the position at a community college as the
next logical step in a career pattern.

-Encouraged to apply by our staff and faculty.g.

h. Need-- teaching experience in order to moveinto a Ln-1 ration at a later time.

i. None of the

j
ove'a = really relevant.

isThe reason, I bell

k. The implications' for our college
indicated above are

-the choic

3. The increased employment of new full-time faculty
with Ilkss than an''M.A. degree (18% in 1968 to 26% 'in1972) is due to:

a: In'crease,in the paraprOfessional and vocational-
t.dchnical program students' at our college.

1 6
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normally requir an M.A. degree.
Decregse in programs whichb.

c. They are uSuall. y lower on the salary scale and
this means budget savings.

d. Preference for faculty drawn sfrom the "real"
world of work," and these usually do not have
the higher degree.

e.' Preference Eorrfaculty drawn from the local
area who may not possess a higher degree of
M.A. or a doctorate.

.

f.' Other reasons are:

g.

h.

One of the implications.is thatthe academic
level of preparation-of our faculty could be
progressively lowered if this trend continues.

Other or different implications could be:

4. The decreas in new faculty recruited who had prior
°teaching exp .ence in secondary schools (35.8% in
1967 to 17% in 1972) is due to:

a. Sufficient supply of experienced community
college instructors available for assignment
to our college, and they are theTreferred
candidate.

b. The historical ties between secondary and the
old junior colleges, located in the same dis-
trict are broken.

c. The high school teacher no longer, meets the
desirable image ;fors an instructor at our
college.

d. The experienced high school teacher is too
expensive for our4doudget.

14.7
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e. High school teachers are not innovative or
flexible enough to meet our teaching needs.

'f. We can hire better trained and experienced
faculty from other sources.'

g. The high school teacher is more academic subject
matter oriented and not as usable in a compre=
hensive community college with its heavy empha-
sis on paraprofessional and _voCational-technical
programs.

-

h. The local high school teacher is no longer as
interested'in teaching.'at a community college.

i. We prefer younger faculty who-can relate to
our students and turn them on.

j. None of these seem to apply, but I -think this,
or these, are the reasons:

I-

If any of "a" to "i" are correct, the implica-
tions for future planning at our college would
seem to be these:

A

5, The decrease in new faculty recruited direct from
graduate school (21.5%-in 1967 to 12% in 1972) with
a new M.A. degree is perceived to be due to:

a. They lack teaching experience.

b. They lack work experience.

c. They are too young.

d. They lack training in the philosophy of the
community college end an understanding of the

-students who attend.

e. They are too extreme,in some the thi:pgs they
say .or do.

o

T.
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f. They dp not command the respect-taf'our
students.

g. Oversupply of available persons to employ who
match in characteristics of our present
faculty.

te. Others are:
4

i. The implications of "a",to "h"- for our college
are:

6. The increase in selection of new faculty with non -
teaching

4'

experience (11% in 1967 to 24% in 1972) is
primarily due to:

a. Tap, into the resources of the service area of
the community 1:),1.1.1ege district for experts in
business, industry, and the proTestions.

b. They are -cheater to hire:

c. They have .a more pragmatic approach to teaching
which appeals to more students at our college.

They reflect the changing demands by students
for classes oriented to the real world of work.

e. They' are generally older and more mature th.an
----those With,only teaching.experiences.

An increase, in vocational,programs. at our
.college.

. ,g. Others ,(please state)

h. The.implications of'""a4'toare:.
r

fotzour college

o4

7. The increase in ttle ;lumber of women hued to "fill
staff positionsj.s perceived' as RrimarilT due to:
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a. Strength of Womenis Liberation Movethent.
,

b. P essures from our faculty.

c. Pre sure from our adpinistration.

d. PresSure from our Board of Trustees.

e. Pressure from the community.

f. Dedication to ,an Affirmative Action Program
in hiring minorities.

g. Just happened that more qualified women were
available for selection.

h. We select the best person for he classroom
regardless of other pressureg(

i. Other (please state):

8. Is'the statewide trend to increase racial minority
hiring of new full- tine facIllty reflected in your
college during the.past three years? (For the
,academic year 1972-73, 6% Blacks, 9% Chicanos, 3%
Asians and 1°. Native Americans were reported by the-
California Community Colleges identifiable as new
full -time faculty.)

yes no

9. If "yes" to question 8 on racial minority hiring at
your college, do you perceive this trend As:

a. Satisfactory progress'for your college.

b. _Insufficient effort is being made to achieve a
balanCe equal to the percentage of racial
minorities present in the population of
California.

c. Base our selection on-factors other than
affirmative action in.hiring racial minorities.

d. Adhere t'e FEPC regulations.

e. Establish a quota to be followed in h.iring
racial minorities..

O.



f. Other perceptions (please state):

13

10. The reduction by 40% in the number of full-time
faculty hired in 1972 is perceived at our college
as being caused by:'

High retention rate of currently employed
facultA (973% for 1972 and 1973, statewide

,averagdr).

a.

b. Few. retirements by current faculty.

c. Job satisfaction on the part of current
faculty.

d.. Lack of available pOsition vacancies elsewhere.

e. Increased hiring of part-time f ult at the
hourly rate as an economy meas e.

f. Class sizes have been increased.

g. .rea,4 '.oad has been increased.

j

p in ave age daily attendance.

. Part -time i structors teaching more classes.

Administrati n teadhing classes or more clasdes.

k. Move towa dse7stabilization of the ADA.

1. Other 'reasons (please state) :

11. What reasons would you give for th= loweri of the
, -

average age of new faculty over t e past ree years
-fro:n.33.5 to 30.5?'

f

12. Of the faculty who were separated for cause, over the
past few -years, what were the doA

I

a. Misconduct, not of anacademic natre.

1 '0 1
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b. Professional incompetence.

° .

c. Inadequate academic preparation.

d. Inadequate vocational-technical prepa,;.atIbn
or' experience,

e. Health.

f. Other (please state::

. r.

13. Do you See any overriding implication for future
planning at your college of these trends and the
reasons you have perceived for them?

.14^

e,4",:,
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